
Program Evaluation for Purposeful Planning 3-hour Trainer Schedule

	
Time
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Staff


	15 min.
	· Group Courtesies
· Introductions and icebreaker activity (share w/partner why you are here and what “program evaluation” means to you.) Share with whole group if time allows. 
· Discussion on agenda, materials, outcome, and objectives
	

	15 min.
	· Reflection Activity: think/write/draw about why you feel it’s important for a program to evaluate their practices. Share that with at least one other person at your table.
· Activity: Record the collective knowledge about reasons why it’s important to evaluate our programs
· Discussion on what research says about the importance and frequency of evaluating program practices
	



	30 min.
	· Discussion on what to include in a comprehensive program evaluation
· Activity: in small groups carousel brainstorm lists of all the sources which could contribute to meaningful program evaluation
	


	15 min.
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	30 min.
	· Discussion of how the sources on the brainstormed lists match QRIS/Spark AB5 standard evaluation sources
· Discussion of how to access selected evaluation sources
· Activity: Fill out “Survey on Program Evaluation Practices” (self-evaluation)
	



	30 min.
	· Activity: “Program Evaluation Input Activity”
· Discussion on how collecting program evaluation is only valuable when that information is examined and leads to planning for program improvements
	

	30 min.
(adjust based on time remaining)
	· Discussion on how our beliefs and values influence whether or not we utilize program evaluation information
· Discuss how you balance a comprehensive annual evaluation with on-going program evaluation input.
· Professional Action Activity: Identify at least three program evaluation sources you will use in the coming year and describe how those evaluation sources will help you plan for program improvements.
· Green Light, Yellow Light, Red Light activity if time allows
	




	15 min.
	· Follow up: share program evaluation plans with your local Quality Improvement Specialist/CCR&R program
· Closing activities, including review, Q & A, evaluations, and certificates
	



