
Suzie’s mom came into your office and said, “I want my child to wear a waterproof smock when playing in the sensory table.”


A grandparent suggested to have more fresh fruits and vegetables on the menu.


A father reports this: “My child is being hurt at your school.  He comes home saying that Ben hits him, and the teachers aren’t doing anything about it.” 


[bookmark: _GoBack]In your Suggestion Box, someone wrote this: “Have Spanish-speaking staff at all times, and speak both English and Spanish.”  


A parent wrote this comment on a Family Survey: “Children are just playing all the time.  I want to see more organized learning opportunities, or I may go somewhere else.”

Parent shares this at drop-off time in the morning: “I want my 36-month-old be taken to the bathroom every 20 minutes to help him with toilet training.” 


Parent comment: “I want to know if my child is hitting at school.  I can then punish him/her at home.”  


An email from a parent says, “The staff is wearing low-cut tops that reveal way too much.”  


A grandparent who observes the classroom regularly reports: “I like the level of patience and creativity in the classroom.”


A long-term employee asks, “When will we be offered health benefits?” 


An assistant teacher says, “ I don’t know what the learning goals are for the children on Individualized Family Service Plans.”  

Your education staff requested planning time out of the classroom during a staff meeting.


Teacher Carol told you that Teacher Eric from the other classroom assisted her on creating a positive behavior support plan for a child and how much she appreciated his help.  


Several staff members have suggested that the program needs more playground equipment.


In the comments section of your program’s self-evaluations, a few of the staff have said that they wish they had more training in meeting the needs of children who have special needs.


On the ECERS the evaluator noted: “No technology is used in the classroom.”


On the ECERS an evaluator comment says, “Consistently high teacher-to-child ratio throughout the day. 1:10/1:4”


A CLASS observation results in noting that both classrooms performed well in creating a “positive climate.”


A CLASS observation includes the comment that “to increase language modeling, teachers could ask more open-ended questions and extend what children are saying.”


During a team meeting, the teachers note that a high percentage of the children in the three-year-old classroom are not able to put on their coats. 


On the fall assessments, many of the four-year-old children could not identify their shapes. 


A volunteer noted in an observation that several children used their hands to eat and not the silverware.


When comparing fall and spring assessments, the director noticed a significant increase in children’s social and emotional growth.


A EI-ECSE specialist suggested using handwashing visuals with all of the children.


An early child care professional noted there was a lack of staff stating their learning objectives during group activities.  


A fellow child care professional commented that the chairs for the children were too tall.  Their feet were not touching the ground while they were sitting. 

The city librarian was impressed with the large amount of multicultural books the children had available to them in your class library.  
