Observing Children: Program Practices
Set Two Training                       CKC: Observation & Assessment                          1-3 Hours
Outcome:  Participants will explore how to implement observations and examine how to link observation information to individualize instruction.
Description: What are the program practices which will encourage focused observations of the children in your program? And how can you link your observations to developmental support for your children? Explore strategies to use when observing your children and examine how to connect your observations to the activities you provide in your program.

	Objective
	Activities
	Materials Needed
	Time

	1. Participants will explore how to implement observations.



	Welcome, introductions, agenda, objectives, and materials sharing.

Reflection: Based on what you learned in the prior observation training (Observing Children: Looking and Learning) or based on your experience conducting observations in your program, choose one of the following reflection choices: 
· Draw a picture of what comes to mind when you think about implementing observations with the age groups you serve OR 
· “When it comes to implementing observations, I am like . . . “ (Examples: “a mule because I’m stubborn”, “a tire because I’m rolling”, etc.) 
After participants have time to individually reflect on one of the reflection choices, ask for volunteers to share with the whole group.

Discussion: How to implement use of observations in your programs. Match your personal style/strengths with how you will conduct observations (technology, photos/recordings, forms, sticky notes, checklists, etc.). Getting started strategies and tools: “research questions”, learning domains, forms, environmental tools (such as spiral bound 3x5 cards worn around your neck), daily or weekly time blocks, other personnel, etc.

Activity: large group brainstorming the barriers/challenges and solutions for doing child observations of all age groups served during program times. Record answers and prompt using the trainers’ reference list and tools/strategies shared earlier if needed.

	PP slides and agenda for participants or written on chart paper


Paper/sticky notes and writing tools
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Large chart paper or whiteboard w/markers (regular or dry erase); trainers’ reference list of challenges and solutions 
	10 minutes




15 minutes










20 minutes






15 minutes




1 hour

	Objective
	Activities
	Materials Needed
	Time

	2. Participants will examine how to link observation information with instruction.
	Activity: Rotation Brainstorm how information from observations can be used to make instructional decisions. At the top of four charts, write these headings: Environment, Activities, Individualized Support, Home Support/Communication. Break the large group into four groups and have them spend a few minutes thinking about/recording ways they could link what they learn from observations into making instructional decisions in those four areas. Rotate to the next chart until all groups have recorded ideas for all areas. Ask for volunteers to read aloud the thoughts from each chart and ask for clarification from any ideas which are unclear to the participants. As participants share the brainstormed ideas, discuss any special considerations for the various ages of children served in programs.

Distribute the self-assessment: “Observation Linked to Instruction Strategies”. Participants self assess (do this often, do this occasionally, not a current practice). Ask for volunteers to discuss what they learned from completing the self assessment with the group.
	Large chart paper w/markers










Observation Linked to Instruction Strategies self-assessment (see activity)
	



30 minutes







15 minutes


45 minutes

	3. Participants will complete closing activities.



	Professional Action: Traffic Signal Reflection. Participants reflect on/write down something about observations they want to continue doing (yellow light), something about observations they want to stop doing (red light), and something about observations they want to start doing (green light). Share with peers in small groups and/or the large group depending on time.

Discussion: questions and answers.

Complete session evaluations. Distribute certificates.
	Visual of traffic signal; paper/sticky notes and writing tools




Evaluations & certificates
	
15 minutes
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5 minutes

10 minutes
30 minutes

	                                                                                                                                                                  Total Training Time:  2 hours, 15 minutes



