Program Evaluation for Purposeful Planning
Outcome:  Participants will understand how program evaluation leads to purposeful planning and improvement.



	
	Objective
	
Activity

	1. Participants will understand the session content, objectives, and materials.

	1.1 Introductions and icebreaker activity. Share with a partner why you are here and what “Program Evaluation” means to you. Share with whole group if time.

1.2 Discussion on objectives, agenda and materials.

	2. Participants will examine why it’s important to evaluate their programs. 
	2.1 Reflection activity: Think/write/draw about why you feel it’s important for a program to evaluate their practices. Share that with at least one other person at your tables.

2.2 Activity: Record the collective knowledge about reasons why it’s important to evaluate their programs.

2.3 Discussion on what research says about the importance and frequency of evaluating program practices. NAEYC position statement.

	3. Participants will explore and examine program evaluation sources. 



	3.1 Discussion on what to include in a comprehensive program evaluation: policies & procedures, environment, curriculum, family input, and administration & business practices.

3.2 Activity: In small groups carousel brainstorm lists of all of the sources which could contribute to meaningful program evaluation. Chart titles are as follows: Family Input, Program Personnel Feedback/Input, Rating Scales or Evaluation Instruments, Child Outcome Data from Assessments, and Outside Evaluators.

BREAK

3.3 Discussion on how the items on the brainstormed lists match QRIS AB5 standard evaluation sources. 

	4. Participants will examine and apply program evaluation practices.
	4.1 Discussion of how to access selected evaluation sources. (handout for participants)

4.2 Programs will examine their program evaluation practices by filling out the “Survey on Program Evaluation Practices” (programs will identify “currently implementing”, “plan to implement”, or “not planning to implement” along with the “frequency” they do them: “on-going”, “annually”, etc.).

4.3 Activity: Participants will each take one of the “Program Evaluation Input Examples” cards, read it to the group, and throw it in a (pretend) garbage can or  place it in an “Inbox”. 

4.4 Discussion on how collecting program evaluation information is only valuable when that information is examined and leads to planning for program improvements (and better child outcomes).

	5. Participants will develop strategies to use program evaluation sources to plan for program improvements.
	5.1 Discussion on how our beliefs influence whether or not we utilize program evaluation information for planning program improvements.

5.2 Partner Activity: Use one of the Program Evaluation Input Examples as a source. With a partner, create an action plan to use this information to lead to program improvements. If time, choose more input examples and/or examples from your own program experiences to plan for program improvements.

5.3 Professional Action: Identify at least three program evaluation sources you will use in the coming year and clearly describe how those evaluation sources will help as you plan for program improvements.

	6. Participants will complete closing activities.

	6.1 Review content covered and share training follow-up activity (plan to share with your local Child Care Resource & Referral program and Quality Improvement Specialists).

6.2 Questions and answers.

6.3 Complete session evaluation.

6.4 Certificates.


*  Evaluation for all training content is participation.
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