Portfolio Building: Administration 
and Business Practices Standards
For programs with one employee
Description
This session will help participants examine the QRIS Administration and Business Practices standards and apply the standards in their program. Participants will discuss implementation of Administration and Business related policies and procedures, and create documentation for their QRIS portfolio. This session is best for programs with one employee. 
Objectives
· You will examine the QRIS Administration and Business Practices standards. 
· You will discuss the application of administration and business practices standards in your program.
· You will create documentation of policies and procedures as required by the QRIS Administration and business practices standards. 
· You will discuss strategies and tactics for achieving program-wide implementation of Administration and Business practices standards.  
Agenda
Introductions
Review of portfolio submission process
Reflection
Standard AB1
How can we implement this?
Large Group Writing
Individual Writing
Standard AB5
How can we implement this?
Large Group Writing
Individual Writing
Closing thoughts
Evaluations and Certificates
