Completing Your Program’s Quality Improvement Plan 

	Time
	Slide(s)
	Activity / Notes
	Materials needed

	6:00 - 6:15
	1, 2
	Introductions of trainers

Introductions of participants

Training objectives
Allow participants time to read the objectives, discuss as needed 

	All participants should bring their Quality Improvement Plan to the training session.
You will also need an overhead projector and printed transparencies of several pages from the QIP.

	6:15 - 6:25
	3
	Dyad Reflection – where are you in the QRIS process?

The approved session proposal reads:
Participants will reflect on their current progress in the QRIS, including their understanding of the QIP, the domains, and the overall process.
	

	6:25 - 6:40
	4, 5
	Small groups
Domains and standards Matching game
(See instructions)

Additional Discussion questions:
· Are there any standards that you want to read more completely (in the QIP, to see what is required at different star levels, etc.) or discuss?
· Is there anything that concerns you?

	Large envelopes containing game pieces – 1 set for each table

	6:40 - 6:50
	6 - 16
	Large group discussion
Check – Did participants correctly match standards with domains?
	

	6:50 - 7:00
	17-19
	Mini lecture
Large group discussion
How to fill out and use the QIP

As you talk about how to fill out and effectively use the QIP, be sure to address a couple of points:
1. CCR&R staff are available to help with technical assistance, but we do not know what support participants might need unless they tell us
2. The bottom portion of each standard can be used to help participants figure out what they need
3. Setting specific goals will help too
4. Be sure participants take note of the requirement for PQ1. For many, their own Registry Step will determine the star level their program will be able to achieve.
	Standard PQ1 – page 42 and 43 of QIP 

	7:00 - 7:15
	20-23
	Setting SMART goals
S.M.A.R.T. is an acronym for the 5 steps of specific, measurable, achievable, relevant, and time-based goals. It’s a simple tool used by businesses to go beyond the realm of fuzzy goal-setting into an actionable plan for results.
	

	7:15-7:25
	
	Break
	

	7:25-7:26
	24
	Introduce next two activities, switch to overhead projector with transparencies
	

	7:30 - 7:45
	Use transparencies instead of slides
	Large group practice and discussion
· Project transparency so all can see
· Read the standard aloud
· Ask how many participants are familiar with the ASQ 
· Ask if any participants use the ASQ
· Ask how many participants are familiar with developmental assessment and using child portfolios
· Fill in information on transparency as you discuss
· Work together to set  SMART goals for standard LD9 (be sure to include elements of SMART goal setting) – expected responses include:
· Find out what the ASQ is 
· Find out if there is a training I can take to learn how to use it
· Find out where to get the ASQ
· Purchase ASQ
· Work with staff to plan for implementation
	· Transparency of standard LD9
· Wet-erase markers (vis-à-vis)

	7:45 - 8:15
	Use transparencies instead of slides
	Small group work and discussion
Practice goal setting for one of the standards
Ask small groups to share their thoughts
Small group work:
· In table groups, participants choose one of the standards to work with. 
· Each group will complete both QIP pages for the standard they choose
· Each group will set goals for the standard they chose, using the SMART technique
· When small groups have completed their work, The trainer will project each group’s standard using the overhead projector
· Trainer will facilitate discussion of each group’s goals, including what goals other participants might need to set for each standard 

	Wet erase markers
Damp paper towels
Transparency (1 each) of standards
· LD8
· HS1
· PQ4
· FP1
· AB5

	8:15 - 8:25
	25
	Large group discussion
How will you meet your goals?

This is meant as a general follow-up discussion of the standards that were completed in the small group work time. In this discussion, tie together the SMART goal setting technique, the participants’ goals for meeting the standard, and the availability of technical assistance and other resources.
	

	8:25 - 8:35
	26
	Building communities of practice
Facilitate a discussion of how the participants would like to work together going forward. Examples:
· Exchange contact info
· Agree to meet to work together (at CCR&R office or elsewhere)
· Agree to check in with each other
	

	8:35 - 8:45
	27
	Mini lecture
Tell participants about the expectations for the distance learning portion of this training
	Handout 

	8:45 - 8:50
	28
	Mini lecture
Portfolio completion classes
· Dates
· Content
	Handout
Registration form

	8:50 – 9:00
	29
30
	Closing
Certificates will be given when participant discusses QIP with trainer or other designated CCR&R Staff
	Evaluations



 
