Completing Your Program’s 
Quality Improvement Plan
Description
This session will help new QRIS participants examine, complete, and use their Quality Improvement Plan. Family child care providers and center directors will practice using their QRIS Quality Improvement Plan to guide real and lasting improvements to their program. Participants should first attend an "Increasing Quality Training" session.
Objectives
1. You will examine at least 3 key standards in the QRIS and determine one star level that is achievable for your program.  
2. You will apply goal setting techniques to set at least 2 goals that fit the needs of your program.
3. You will create a professional connection with at least one other participant in the class.
4. You will complete a Quality Improvement Plan (QIP), share it with CCR&R staff, and submit your QIP to Teaching Research Institute.

Agenda
Part 1 (in-class time)
· Introductions
· Reflection on current understanding of the QRIS process 
· Examining the Standards
· Setting SMART goals
· Practice using the QIP
· How will you meet your goals?
· Cultivating communities of practice
· Decide on next steps
Part 2 (“distance learning”)
You will complete your Quality Improvement Plan (QIP) mostly on your own over the next two weeks. We will call or email you to check in and offer support. When you are done with your QIP, get in touch with us! We’ll go over your plan with you, photocopy and send it off to WOU, and give you your certificate.
