


Spark Rating Maintenance Application Review
Principles and Overview of Procedures
I. Statement of Intent: 
A. To provide a transparent, fair, and supportive process for Spark star rated Early Learning Programs (ELP’s) to maintain their Spark Star Rating after a serious valid finding of a licensing violation as reported by the Office of Child Care. All eligible Spark star rated programs will have the opportunity to participate in this process.
B. This process will help to maintain the integrity of the Spark system as representing programs of high quality and supporting programs in their CQI efforts.

II. Why this process exists:
A. Spark star rated programs that complete a Spark Rating Maintenance Application which facilitates participation in Continuous Quality Improvement (CQI) as part of the process of completing the application. This will connect the program with resources to help them identify the causes of the violation and create a plan for prevention of future violations. 
1. There is no category of violation that will exclude a program from this process.
2. Programs are offered this opportunity once every 12/24 months depending on star level. The rating maintenance review will be offered for up to 2 violations if TRI is notified of the violations at the same time.  
3. Programs whose Spark Rating Maintenance Application is approved will maintain their rating. Programs whose application is not approved will have the rating revoked.
B. This process will help to maintain the integrity of the Spark system as representing programs of high quality and supporting programs in their CQI  efforts.

III. Who this process is for:
A. Star rated Spark programs 
1. To provide a collaborative process to identify the cause of, correct, and prevent future licensing violations and maintain star ratings when appropriate. 
B. Families 
1. To have confidence in using Spark ratings as a reliable indicator of high quality.

IV. Guiding Principles
A. Transparency
1. All aspects of the process are in documented  writing, outward facing, and available to all parties involved.
B. Fairness and objectivity
1. Decisions are based on the information provided by the ELP, the Office of Child Care, and the consensus of the review panel.
2. The decision is based on established criteria that is applied to all programs, including, but not limited to: 
a. Demonstrated understanding of the violation and the underlying causes for it
b. Ability/willingness to develop and implement a CQI plan, accept revisions or additions to the plan made by the review committee and utilize available technical assistance
c. Efficacy of CQI plan
d. Level of harm or risk of harm to a child/children
3.  The review panel is comprised of representation from TRI, ELD, and additional persons identified by ELD, as needed
4.  At least one person on the review panel will speak the primary language of the early educator involved.
5.  To avoid potential conflict of interests and disruption of the relationship, the QIS involved in a support role for the ELP will not be part of the final decision process.

C. Accessibility
1. The process will be accessible to all participants in their preferred language. This includes:
a. Spark Rating Maintenance Application and any supporting documents
b. One review panel member who speaks the primary language of the early educator
c. When applicable, a QIS from the ELPs local CCRR agency who speaks the primary language of the early educator
1. The process includes the availability of support from a QIS to complete documents and answer questions.
1. TRI staff is available to answer procedural questions in the primary language of the early educator.

D. Accountability
1. The responsibilities of all parties (ELP, Office of Child Care, TRI/Spark administrators, and CCRR) are clear, in writing and adhered to. 
2. Established timelines/deadlines are adhered to.
3. The process is documented, and this documentation is available to all parties involved. Documents are maintained electronically, indefinitely.
4. The process includes the ELP’s right to appeal to ELD, with that decision being final. 
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