
Spark Quality Improvement Phase 
Part 1

Module 3

New Quality Improvement Specialist Training



Module Series

1. Introduction to Spark: Oregon’s 
QRIS 

2. Engaging Early Learning 
Programs in Spark 

3. Spark Quality Improvement 
Phase, part 1

4. Spark Quality Improvement 
Phase, part 2: Spark Standards

5. Spark Quality Improvement 
Phase, part 3: The Portfolio

6. Spark Quality Rating Phase

7. Spark Continuous Quality 
Improvement Phase



Module 3 Objectives

• Participants will explore strategies to support programs 
in completing the Quality Improvement Plan

• Participants will examine the use of Spark supports



Reflection

• What might early educators be thinking and 
feeling as they begin their Spark journey? 

• What might you do to provide support and 
guidance at this point?



Commitment to Quality Phase Quality Improvement Phase Quality Rating Phase Continuous Quality 
Improvement 

Phase

Enter this 
phase when:

∙ Licensed program
∙ Interested in Spark
∙ Meet C2Q compliance 

requirements

∙ Achieved C2Q
∙ Program uses QIP/SA to 

identify areas for CQI
∙ Need Spark resources to 

improve program

∙ Achieved C2Q
∙ Best practices implemented 

∙ Have submitted a 
complete portfolio

∙ Received initial rating and 
feedback 

Steps and 
materials:

∙ Attend Spark Orientation
∙ Apply for C2Q by 

submitting:
▪ Application
▪ MOU

∙ Receive C2Q rating and 
Welcome Kit

∙ Use Quality Improvement 
Plan (QIP) and Self 
Assessment (SA) to decide 
next steps in Spark

∙ Complete personalized 
action plan using the QIP

∙ Request financial 
supports by submitting:
▪ Request for Supports 

form
▪ WOU W-9 form

∙ Work individually or with 
Quality Improvement 
Specialist

∙ Implement quality 
improvements in 
programs using QIP as a 
guide

∙ Document evidence in 
Spark portfolio

∙ Clearly label evidence and 
place in appropriate section 
of portfolio

∙ Use score sheet and other 
Spark resources to make 
sure evidence is well 
documented and complete

∙ Apply for 3-4-5 star quality 
rating by submitting 
complete Spark portfolio for 
review

∙ Receive financial incentive 
at 3-4-5 star levels

∙ Create an action plan 
using the QIP to address 
any standards not initially 
met at desired level 

∙ Document updated 
evidence in portfolio as 
needed

∙ Resubmit Spark portfolio 
as needed

∙ Maintain Spark quality 
and compliance 
requirements

Spark Oregon’s Quality Rating and Improvement System Participation Phases 



Review of Module 2

• Spark eligibility

• Spark orientation and engagement

• Welcome Kit, Self-Assessment, and Request for Supports



Quality Improvement Phase
• Complete personalized action plan using the Quality Improvement 

Plan (QIP)

• Request financial supports by submitting a Request for Supports and 
WOU W-9 form

• Implement quality improvements in programs using the QIP as a guide

• Programs may work individually or with a Quality Improvement 
Specialist



Role of Quality Improvement 
Specialist 
• Assist programs in completing the QIP and planning their quality 

improvements

• Guide programs as they determine how to begin

• Connect program with resources including the QRIS Resources website, 
Spark website, and Spark helpline

• Support programs as they make improvements

• Understand the Spark standards



Spark Quality Improvement Plan













Questions and Comments



Break



Spark Supports 



Spark Supports

In addition to the Quality Improvement Specialist…

• Oregon’s QRIS Resources Website (oregonqrisresources.org)

• Financial supports

• Spark Helpline (phone and email)

oregonqrisresources.org


Oregon QRIS Resources Website

• The Oregon QRIS Resources website provides free resources for 
programs including policy examples, customizable templates for 
parent and employee handbooks, customizable forms, and articles 
on topics including business management, engaging families, child 
development, curriculum and health and safety practices.  

• Early educators and system partners can sign up for a FREE user 
account: OregonQRISResources.org

• Sign up yourself so you can be familiar with resources and 
encourage your providers to sign up for their own account. 



Financial Supports
• To support quality improvements

• Support funds = before rating. Incentive funds = after rating

• Most programs are eligible for Spark funds

• Some programs receiving public funds (e.g. OPK, Head Start) 
may not be eligible for Spark funds

• Preschool Promise and Baby Promise programs now 
qualify for Spark funds

• Amount determined by licensed capacity of program

• Certain accredited programs may be eligible for different 
amounts of supports and incentives



Check size of program based on licensed capacity Amount of support funds

 Small Program  (0-20 Licensed Capacity) $1,000

 Medium Program  (21-49 Licensed Capacity) $1,500

 Large Program  (50 + Licensed Capacity) $2,000



Financial Supports 
• Programs request Support Funds through TRI

• Must submit:

▪ Request for Supports Form

▪ WOU Substitute W-9 Form

▪ Incentive Funds do not need to be requested. Sent 
automatically after rating. 



What Can Financial Supports be 
Spent on?

Quality Improvement!

Quality Improvement!

QUALITY IMPROVEMENT!

Save receipts



Financial Supports cannot be 

spent on 

• Capital improvements (permanent structural changes to 

property)

• Sectarian materials (e.g. religious texts)

• Operating costs (electric bill, water, rent, etc.)

• Anything that cannot be justified as quality improvement on a 

Quality Improvement Plan



QIS Role in Financial Supports

• Support programs working on QIP and considering 
which items require financial support

• Provide guidance on how to get the most out of the 
dollars available



Spark Helpline

• Spark Helpline: 877-768-8290

• Spark Email Help: qrishelp@wou.edu

http://triwou.org/cp/buckets/edit/7/qrishelp@wou.edu


Questions and Comments



Getting Started



Beginning the Spark Process

• Be prepared for early educators to feel overwhelmed!

• Programs choose how to proceed. There is no right or wrong way.

• Start with the QIP - this will provide a roadmap for the process.

• 30% of programs who apply for Spark never submit a portfolio.



Questions to start with

• Does the early educator and program staff (if applicable) have 
an ORO step? 

• If not, begin by applying for a step.

• If yes, is their step up to date?

• Does the program have a Parent Handbook?

• If not, consider beginning with creating one. (templates are 
on OregonQRISResources.org)



This document is located in
the QIS portal under Early 
Educator Materials tab > 
Spark Orientation 



Which Star Level to Seek?
• Programs can choose which star rating level to submit for.

• Statistics on passing at each level on their initial submission 

• 57% stay at C2Q

• 3 Star 28%

• 4 Star 8%

• 5 Star 7%

• Programs can submit evidence for higher star level for some 
standards if they wish to.





The role of the QIS during this phase

• The QIS can provide support during the beginning stages of 
Spark by:

• Checking in with programs periodically

• Assisting with professional development planning

• Encouraging programs to take advantage of supports

• Connecting programs with each other 



You make a difference!
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Questions and Comments



Professional Action

• To prepare for Module 4, thoroughly read through the Spark 
standards in Children’s Learning and Development. 

• Consider:

• Which standards you believe may be most challenging for 
the programs you work with?

• Which standards did you find to be confusing?



Preview Module 4

• Review of Spark Children’s Learning and Development 
domain and standards



Closing and Final Thoughts

• Evaluation

• Please type your name in the chat


