
Spark Quality Improvement 
Phase Part 2

Module 4
New Quality Improvement Specialist 

Training



Welcome

• Feel free to open the standards document to follow 
along oregonspark.org 

• Please type your name in the chat



Module 3 review

• Quality Improvement Plan

• Spark supports

• Support and Incentive funds

• Web resources (QRIS Resources)

• The Quality Improvement Specialist
"Capirsi / To Understand Each Other" by Francesco_Gis 
licensed under CC BY-SA 2.0

https://www.flickr.com/photos/37581812@N00/4134661224
https://www.flickr.com/photos/37581812@N00
https://creativecommons.org/licenses/by-sa/2.0/?ref=ccsearch&atype=rich


Module Series
1. Introduction to Spark: Oregon’s 

QRIS 

2. Engaging Early Learning 
Programs in Spark 

3. Spark Quality Improvement 
Phase, part 1

4. Spark Quality Improvement 
Phase, part 2: Spark Standards 
and Portfolio

5. Spark Quality Improvement 
Phase, part 3: The Standards 
and Portfolio

6. Spark Quality Rating Phase

7. Spark Continuous Quality 
Improvement Phase



Module 4 Objectives
• Participants will examine the Spark standards in the  

Children’s Learning and Development domain

• Participants will examine the evidence associated with 
the Spark standards in the Children’s Learning and 
Development domain



Reflection

• How familiar do you feel with the Spark 
Children’s Learning and Development 
Standards? 

• How comfortable are you in supporting early 
educators in understanding the standards in 
this domain?



Commitment to Quality Phase Quality Improvement Phase Quality Rating Phase Continuous Quality 
Improvement 

Phase

Enter this 
phase when:

∙ Licensed program
∙ Interested in Spark
∙ Meet C2Q compliance 

requirements

∙ Achieved C2Q
∙ Program uses QIP/SA to 

identify areas for CQI
∙ Need Spark resources to 

improve program

∙ Achieved C2Q
∙ Best practices implemented 

∙ Have submitted a complete 
portfolio

∙ Received initial rating and 
feedback 

Steps and 
materials:

∙ Attend Spark Orientation
∙ Apply for C2Q by submitting:

▪ Application
▪ MOU

∙ Receive C2Q rating and 
Welcome Kit

∙ Use Quality Improvement Plan 
(QIP) and Self Assessment (SA) 
to decide next steps in Spark

∙ Complete personalized action 
plan using the QIP

∙ Request financial supports by 
submitting:
▪ Request for Supports form
▪ WOU W-9 form

∙ Work individually or with 
Quality Improvement 
Specialist

∙ Implement quality 
improvements in programs 
using QIP as a guide

∙ Document evidence in Spark 
portfolio

∙ Clearly label evidence and 
place in appropriate section of 
portfolio

∙ Use score sheet and other 
Spark resources to make sure 
evidence is well documented 
and complete

∙ Apply for 3-4-5 star quality 
rating by submitting complete 
Spark portfolio for review

∙ Receive financial incentive at 
3-4-5 star levels

∙ Create an action plan using 
the QIP to address any 
standards not initially met at 
desired level 

∙ Document updated evidence 
in portfolio as needed

∙ Resubmit Spark portfolio as 
needed

∙ Maintain Spark quality and 
compliance requirements

Spark Oregon’s Quality Rating and Improvement System Participation Phases 



Quality Improvement Phase

QIS will spend the most time supporting programs through this phase

• Help implementing quality improvements

• Supporting programs as they gather evidence for their portfolio



Role of QIS 

• Understand the Spark Standards, so you can answer 
questions

• Support programs as they make improvements

• Connect program with resources including the QRIS 
Resources website, Spark website, and Spark helpline

• Work with early educators as they compile evidence



Spark Standards



• Overall categories of quality
• 5 TotalDomains

• Program standards, organized by domain
• 33 TotalStandards

• Star levels of standards
• Usually 3 per standard
• Some standards only have 1 or 2 indicators

Indicators

• Found in portfolio only
• Measurable structural indicators that 

standard is present in program
Evidence

Spark Standards Structure



Children’s Learning and Development



Evidence types in the Learning and 
Development Domain

• Documentation

• Written Description

• Written Example

• Captioned Photos

• Program Policy



Standard

Indicator

Evidence



Example, Documentation
Busy Bees Program Philosophy

Our goal is to help children become life long 

learners. All children are welcome in our home. 

We believe parents are the primary teachers of 

their children and welcome their input and help 

at Busy Bees.



Standard LD 1    
The program is guided by a written statement of philosophy.

At Butterfly House, we believe that the goals of early childhood care and education are to:

• Encourage children in becoming lifelong lovers of learning, creative thinkers and confident, 
secure human beings

• Support all aspects of each child's development … physical, social , creative, emotional, larger 
and fine motor and cognitive

• Nurture each child’s self esteem

• Foster a sense of community between parent’s, teachers and children

• Provide a wonderful place for childhood 

• Include all children and families regardless of ability , gender, ethnicity or sexual orientation. 
We make every effort  to accommodate children with special health and developmental 
needs. We currently contract with the Douglas County Educational Service District to provide a 
high quality preschool experience to children with special needs. ESD provides resources, 
adaptive materials and consulting to assist us in meeting the needs of differently abled 
children



Original Alt. evidence Updated





Written Description 
Description is written for the portfolio

Tips

 Describe how, not just repeating the standard/indicator/criteria  

 No specific length necessary 

 Provide sufficient detail to meet criteria

 Writing quality not assessed 



Example Written Description LD 3

At Butterfly House, we have plenty of room where all children can play. The toys and 
other materials are on shelves that they can reach. We have an area for art, 
blocks, and dress up. We also have a place for reading quietly if a child wants to 
be by themselves. We do not have any children with special equipment right now 
but could rearrange our furniture if needed. 





Captioned Photos
• Photos captioned and labeled

• Photos support written 
description

• Pictures of children not needed

Tips

• These items together must address 
the criteria 

• Do not need photo for each of the 
criteria

• Do not need multiple photos of same 
criteria item

• Single photo may show multiple items



LD3, 4-Star

Child-generated art displays at child’s eye level.

Example, Captioned Photo







Questions and Comments

"Things that make you go hum..." by arvtpei is licensed under CC BY-NC-ND 2.0

https://www.flickr.com/photos/88547796@N00/5716815256
https://www.flickr.com/photos/88547796@N00
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich


Break

"People talking during break" by TEDxMonterey is licensed under CC BY-SA 2.0

https://www.flickr.com/photos/50491078@N08/7107155317
https://www.flickr.com/photos/50491078@N08
https://creativecommons.org/licenses/by-sa/2.0/?ref=ccsearch&atype=rich






We plan activities for all the child under our care. Currently we do not have any children with disabilities enrolled in our 

program but we would be willing to make any accommodation necessary to so they could participate.  Our lessons 

discuss the cultures around the world. We talk about how we respect everyone. 

Adults read to children everyday. Writing is fundamental to children’s learning. We plan activities for the ages of all the 

children in our program. We have planned activities to help the children with writing. We have a station in one room 

where children can practice writing their name and get support from me and my staff writing, like on how to hold a 

pencil. The toddlers have large crayons and chalk for coloring. 

Written Description



Example of a Daily Schedule or Lesson Plan
Butterfly House Daily Schedule

8:00-8:30 Arrival, quiet play, handwashing, Breakfast

9:00-9:15 morning circle time - Stories, singing, and movement

9:15-10:15 Free choice for toddlers and preschoolers including art, blocks, house play, table toys

Tummy time for infants, feeding, diapering, and naps when they are ready

10:15- 10:45 Handwashing, snack

10:45-11:30 outdoor play

11:30-12:15 handwashing, lunch, independent reading

12:15-2:30 Naps, quiet play

2:30-3:00 Handwashing, snacks







Program Policy

• Used in program operations

• Readily accessible to families and/or 
staff

• Comes from another document 
(policy manual, employee or family 
handbook)

• Copy of the program policy 
manual/handbook should be 
included in the portfolio

Tips

• Border, page numbers, 
footers, headers  

• “Your child…” “You will…” 
(family directed speech)

• Policy manual included





Example, Program Policy

Butterfly House screening Policy – LD 9, 3-Star

At Butterfly House we are anxious  to provide the best possible early learning 
experience for you child to assist us with understanding each child. We conduct 
a developmental screening on each child during their first month of school 
using  the Ages and Stages Questionnaire (ASQ) . This tool offers us insight on 
your child’s skills. This information is tremendously helpful to us as we plan 
learning experiences for your child. Parents are given a copy of the results after 
the screening is completed. All individual screening results are confidential.  

Butterfly House, Parent Handbook Page 10



At Butterfly House we are anxious  to provide the best possible early learning experience for you child to 
assist us with understanding each child. We conduct a developmental screening on each child during their 
first month of school using  the Ages and Stages Questionnaire (ASQ) . This tool offers us insight your child’s 
skills. This information is tremendously helpful  to us as we plan learning experiences for your child. 
Parents are given a copy of the results after the screening is completed. All individual screening results are 
confidential.



LD9







Butterfly House staff use the guidelines in our curriculum source The Creative Curriculum for Family Child Care.  Each 

staff member is given a copy of this at their orientation and trained in following its guidelines. Additionally, as new 

staff are trained, the expectations for interactions are shared and discussed at length. We consider Butterfly House to 

be a relationship based program. Out policy is to make our time with children the highest priority and our goal is to 

be alongside them, engaging them in conversation and sharing their discoveries.





At Butterfly House, we view guidance as an opportunity to help children develop an awareness of their actions, make appropriate choices, 

develop self control and respect for others. Guidance strategies include verbal reminders about rules, redirection, quite time with a 

teacher to talk about the problem and taking a break from a situation that may be causing difficulties. We try to prevent problems by 

having verbal and picture reminders about rules, having doubles of popular toys, and staying close to where children are playing. At no 

time will any from of corporal punishment, ridicule, isolation, withholding of food or confinement be used as a method of disciplining 

children. (Butterfly House Parent Handbook, page 11)



Example, 
Written Description
LD12, 4 star

I teach children empathy by talking with them about their 

feelings and when another child is upset, we help them to 

discuss how that child is feeling and why. I teach self-

regulation by having children check in on their feelings a 

few times a day and see if they need anything. I teach 

children about problem solving by modeling ways to solve 

their problems during our morning circle time.



Questions and Comments

"Things that make you go hum..." by arvtpei is licensed under CC BY-NC-ND 2.0

https://www.flickr.com/photos/88547796@N00/5716815256
https://www.flickr.com/photos/88547796@N00
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich


Professional Action
• Go to the QIS portal on the Spark website and locate the Spark 

Appendix. In the Appendix, locate the Assessment worksheets. 
oregonspark.org  QIS Portal  Early Educator materials, (choose 
language) 

• Review the Spark standards in the Health and Safety, Personnel 
Qualifications, Family Partnerships, and Administration and 
Business Practices domains 



Preview Module 5
• Participants will explore the Health and Safety, Personnel 

Qualifications, Family Partnerships, and Administration and 
Business Practices Domains and those Standards 

• Participants will examine the evidence associated with the Spark 
standards Health and Safety, Personnel Qualifications, Family 
Partnerships, and Administration and Business Practices 



Closing and Final Thoughts

• Evaluation

• Type your name in the chat
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