
Spark Quality Improvement 
Phase Part 3

Module 5
New Quality Improvement Specialist 

Training



Welcome

• Please type your 
name in the chat



Module 4 review

Spark domain Children’s Learning and Development 



Module Series

1. Introduction to Spark: Oregon’s 
QRIS 

2. Engaging Early Learning 
Programs in Spark 

3. Spark Quality Improvement 
Phase, part 1

4. Spark Quality Improvement 
Phase, part 2: Spark Standards

5. Spark Quality Improvement 
Phase, part 3: Spark Standards

6. Spark Quality Rating Phase

7. Spark Continuous Quality 
Improvement Phase



Module 5 Objectives

• Participants will examine the Spark standards in the Health 

and Safety, Personnel Qualifications, Family Partnerships, 

and Administrative and Business Practices domains.

• Participants will examine the evidence associated with the 

Spark standards in the Health and Safety, Personnel 

Qualifications, Family Partnerships, and Administrative and 

Business Practices domains.



Reflection

What are your impressions of the 

Spark standards so far?



Commitment to Quality Phase Quality Improvement Phase Quality Rating Phase Continuous Quality 
Improvement 

Phase

Enter this 
phase when:

∙ Licensed program
∙ Interested in Spark
∙ Meet C2Q compliance 

requirements

∙ Achieved C2Q
∙ Program uses QIP/SA to 

identify areas for CQI
∙ Need Spark resources to 

improve program

∙ Achieved C2Q
∙ Best practices implemented 

∙ Have submitted a complete 
portfolio

∙ Received initial rating and 
feedback 

Steps and 
materials:

∙ Attend Spark Orientation
∙ Apply for C2Q by submitting:

▪ Application
▪ MOU

∙ Receive C2Q rating and 
Welcome Kit

∙ Use Quality Improvement Plan 
(QIP) and Self Assessment (SA) 
to decide next steps in Spark

∙ Complete personalized action 
plan using the QIP

∙ Request financial supports by 
submitting:
▪ Request for Supports form
▪ WOU W-9 form

∙ Work individually or with 
Quality Improvement 
Specialist

∙ Implement quality 
improvements in programs 
using QIP as a guide

∙ Document evidence in Spark 
portfolio

∙ Clearly label evidence and 
place in appropriate section of 
portfolio

∙ Use score sheet and other 
Spark resources to make sure 
evidence is well documented 
and complete

∙ Apply for 3-4-5 star quality 
rating by submitting complete 
Spark portfolio for review

∙ Receive financial incentive at 
3-4-5 star levels

∙ Create an action plan using 
the QIP to address any 
standards not initially met at 
desired level 

∙ Document updated evidence 
in portfolio as needed

∙ Resubmit Spark portfolio as 
needed

∙ Maintain Spark quality and 
compliance requirements

Spark Oregon’s Quality Rating and Improvement System Participation Phases 



Quality Improvement Phase

• QIS will spend the most time supporting programs through 

this phase

• Help implementing quality improvements

• Supporting programs as they gather evidence for their 

portfolio 



Role of QIS 

• Support programs as they make improvements

• Connect program with resources including the QRIS 
Resources website and Spark helpline

• Understand the types of evidence required for Spark 
Standards, so you can answer the provider’s questions

• Work with providers as they compile evidence



Health and Safety

Personnel Qualifications 

Family Partnerships 

Administration & Business Practices

Domains



Health and Safety















Questions and Comments

"Things that make you go hum..." by arvtpei is licensed under CC BY-NC-ND 2.0

https://www.flickr.com/photos/88547796@N00/5716815256
https://www.flickr.com/photos/88547796@N00
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich


Personnel Qualifications



Spark PQ Report

• Used to score PQ 1-4

• Standards include some flexibility 

• Non-licensed programs cannot access an ORO report. 
A self-report form is sent in their Welcome Kit that will 
assist them in looking up their staff in ORO.



Example, PQ Report 







PQ1 3-Star: 
The Director has achieved an Oregon Registry Step 
8.0 or is currently at a Step 7.0 and working on 
achieving 8.0 or above  











Questions and Comments

"Things that make you go hum..." by arvtpei is licensed under CC BY-NC-ND 2.0

https://www.flickr.com/photos/88547796@N00/5716815256
https://www.flickr.com/photos/88547796@N00
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich


Family Partnerships



Written Example 
• Specific, concrete - not general practices 

• How the program has implemented …

• How the program responded…

Tips 

• Recent example of the practice in action

• Future practices don’t count

• No required length  



Spark Family Survey

The FP domain relies heavily on the scores from the Family Survey

▪ Encourage programs to get this out to families early in their Spark 

process

▪ 50% response rate required to pass FP1

▪ Survey results can’t be older than one year





Example, 
Written Example

Butterfly House, FP1, 3-Star

We received feedback on our Family Survey from several 

parents that it would have been helpful to know about all of

our closures and special event dates at the beginning of the 

year rather than just hearing about them in monthly 

newsletters. As a result, we notified all our families via 

email or during pick up of our next field trip and included a 

complete school calendar as an attachment to the email 

and had paper copies available for families.









Questions and Comments

"Things that make you go hum..." by arvtpei is licensed under CC BY-NC-ND 2.0

https://www.flickr.com/photos/88547796@N00/5716815256
https://www.flickr.com/photos/88547796@N00
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich


Break

"People talking during break" by TEDxMonterey is licensed under CC BY-SA 2.0

https://www.flickr.com/photos/50491078@N08/7107155317
https://www.flickr.com/photos/50491078@N08
https://creativecommons.org/licenses/by-sa/2.0/?ref=ccsearch&atype=rich


Administration & 
Business Practices















Questions and Comments

"Things that make you go hum..." by arvtpei is licensed under CC BY-NC-ND 2.0

https://www.flickr.com/photos/88547796@N00/5716815256
https://www.flickr.com/photos/88547796@N00
https://creativecommons.org/licenses/by-nc-nd/2.0/?ref=ccsearch&atype=rich


Small Group Discussion

• Now that you have had a brief overview of the Spark domains and 
standards, what questions and/or thoughts have emerged for you? 

• What resources, if any, do you feel will help you as you work with 
early educators on Spark? 



Professional Action

• Choose a Spark standard that you would like to understand further or 
be better equipped to support an early educator in working on.

• Use the QRIS Resources website, the Spark website, and/or the Spark 
helpline, gather some additional information that would assist your 
understanding and work with early educators.  



Preview Module 6

• We will review the portfolio review and rating process

• Develop strategies to support early educators during the 
resubmission process



Closing and Final Thoughts

Evaluation

Please type your name in the chat


