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Welcome!
Agenda

• Norms

• Celebrations
• Foundations module translated into Spanish!  Many thanks to 

Rachel Elliott and team at OCDC!

• Supporting Early Educators on Standard LD2 

(Curriculum) using Essential Fellowship leadership 

practices

• Planning

• Trying Out a Protocol

• Adapting a Protocol

• Resources

• What’s Next? 

• Help Desk



Reflection

• Which Essential Leadership strategies or practices 
have you tried recently to support Early Educators 

on their Spark journey?

• Which strategies or practices are you considering 
trying this month?





Spark Learning and Development Standard 2

Discussion:

Why dive deep on LD2 if Early 

Educators can simply check 

B1 and B2 boxes?



The Start Early Essentials

Which of the Start 

Early Essentials 

connect to curriculum?





Relevant Essential Fellowship 
Leadership Standards and Competencies

Standard 2. Improving Teaching and Learning
An educational leader provides consistent and coherent 
instructional guidance and builds a strong professional 
learning community that collaborates to continuously 
improve teaching, family engagement and learning for all 
young children.

Standard 3. Ambitious Instruction
An educational leader develops, articulates and ensures 
an ambitious and developmentally appropriate 
instructional program and supportive interactions among 
staff, children and families to promote the success and 
well-being of all children.



Discussion: Where to Begin?
What are some of the questions that come up for you 
in planning your support of Early Educators around 

curriculum?
• What is the early educator’s understanding of what curriculum is?

• What is the early educator’s comfort level with talking about curriculum?

• Does the educator have a curriculum?

• Does the educator know how to choose a curriculum?

• Which curriculums are available in the educator’s language?

• Does the educator know how/where to purchase a curriculum?

• Does the educator have a budgeting plan for purchasing a curriculum?

• Does the educator know how to identify components within a curriculum?

• Has the educator completed a Quality Improvement Plan for this standard?

• Would the educator like to engage with any aspects of the Curriculum Description 

Worksheet? 



QIP (Quality Improvement Plan)



Planning
729 Peer Learning Community Planning Guidance

733 Reflection, Documentation and Planning

730 School Reform Initiative – Pre-Conference Guide

1019 Facilitation Tips for Learning

731 Icebreakers and Opening Protocols

732 Pocket Guide to Probing Questions



Planning:
Peer Learning Community Planning Guidance (729)



Planning:
Peer Learning Community Planning Guidance (729)

Agenda

When establishing an agenda, consider:

• Which format and protocols are best suited to the current learning objective?

• What are the levels of trust and readiness to share?

• What are the levels of collaboration?

• What activities or experience have worked to ensure high levels of engagement, 

reflection, collaboration and analysis?

• Will an educator be presenting student work or their own work?  

• If so, what is the desired type of feedback?



Planning:

Reflection, 

Documentation and 

Planning Tool

(733)



Spark Newsletter Resource: March 2022



• Data Analysis and Use

• Study Group

• Exploring Student Learning Samples

• Critical Friends

The Four Essential 

Fellowship Formats



Putting the Protocol in Motion:

Text Rendering Experience

• Purpose: To collaboratively construct meaning, clarify, and expand our thinking about a text or document 

• Roles:  A facilitator to guide the process, a scribe to track the phrases and words that are shared 

• Introduction:  Take a few moments to review the document and mark the sentence, the phrase, and 

the word(s) that you think are particularly important for our work. It can be helpful to number the 

paragraphs

1. First Round: Each person shares a sentence from the document that they think/feel is particularly 

significant. 

2. Second Round: Each person shares a phrase that they think/feel is particularly significant. The 

scribe records each phrase. 

3. Third Round: Each person shares the word that they think/feel is particularly significant. The scribe 

records each word. 

4. Discuss: The group discusses what they heard and what it says about the document. 
• What new insights have you gained about the text by looking at it in this way?
• What do you think this text is essentially about? 

5. Debrief: The group debriefs the text rendering process.



From the Spark Portfolio Appendix:



From the Spark Portfolio Appendix:



From the Spark Portfolio Appendix:



From the Spark Portfolio Appendix:



• Data Analysis and Use

• Study Group

• Exploring Student Learning Samples

• Critical Friends

The Four Essential 

Fellowship Formats



Putting An Adapted

Protocol in Motion:

Curriculum Exploration
Adapted from Constructivist Protocol for Adult Work

Purpose: To explore curriculum.

Description: Participants explore examples of curriculum that they are enthusiastic or curious about. 

Preparation: Set up the room in groups of 4. 

Roles: Facilitator, timekeeper 

Process:
1. The first presenter tells the story of their curriculum artifact, including why they are enthusiastic or 

curious about it. The group takes notes. (3 minutes)

2. Group asks clarifying questions.

3. Group reflects on the useful attributes of the artifact.

4. The presenter reflects on the group’s discussion of the useful attributes of the artifact. (1 minute)

5. Repeat protocol for each member of the group.  Remember to keep the conversation focused on 

useful attributes.

6. Celebrate presenters’ willingness to share.



Additional Resources About Curriculum: 

Choosing a Preschool Curriculum



Additional Resources About Curriculum: 

Preschool Promise Playbook





Curriculum Consumer Report



Curriculum Brand 
Websites and Videos



Additional Resources About Curriculum: 

Early Learning Outcomes Framework



Early Learning Outcomes Framework Toolkit



Additional Resources About Curriculum: NAEYC

• (Early Educators) apply this knowledge using early learning standards and other resources 

to make decisions about spontaneous and planned learning experiences and about 

curriculum development, implementation, and evaluation to ensure that learning will be 

stimulating, challenging, and meaningful to each child.

• In developing curricula, educators use their solid knowledge in each curriculum area while 

also helping individual children construct knowledge in personally and culturally 

meaningful ways.



Additional Resources About Curriculum: 

NAEYC:





Next Steps

• What tiny step can take before the next Spark webinar to try 

out any of this when supporting Early Educators with Spark?

• Where to find Spark/Essential Fellowship aligned materials:

• Spark website – QIS portal – Early Educator materials –

Spark & Essential Fellowship 

• May Spark Webinar: Team Lesson Planning

• Evaluation

• Thank you!



Help Desk


