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Welcome!

Agenda

• How do Spark and Essential Fellowship fit together?

• Applying Essential Fellowship Practices to LD1

• What’s Next?

• Help Desk



Poll: How familiar are you with
Essential Fellowship?

• I was involved with Essential Fellowship back when it was 

still called Lead, Learn, Excel.

• I am a trained trainer of the Essential Fellowship.

• I am/have been in an Essential Fellowship cohort this 

spring.

• I am not currently in an Essential Fellowship cohort, but 

plan to join one at the next opportunity.

• I am not in an Essential Fellowship cohort and am not 

planning to join one.

• I am not sure what we are talking about.



Poll: How familiar are you with
Spark?

• I have been supporting Early Educators with their Spark 

portfolios for years.

• I am in the middle of supporting Early Educators with 
Spark portfolios for the first time.

• I am familiar with Spark but have not supported Early 
Educators with portfolios before.

• I am very new to Spark.





Last Poll:  
What level of understanding do you 

have of how Spark and Essential 
Fellowship connect?

• Come on, Rebecca, what are you talking about?

• Declarative

• Procedural

• Schematic

• Strategic



Spark
Spark is Oregon’s Quality Recognition and Improvement System(QRIS). It is a voluntary 

program designed to support and recognize high quality early childhood care and education 

programs. In early learning and educational settings, high quality includes some of the 

following features and benefits:

• Attached, supportive relationships with a qualified caregiver/teacher

• Environments which are stimulating and appropriate for each child

• Experiences and activities that support all aspects of a child’s development

• Strong partnerships between families and early educators



Spark Rated Programs
Continuous Quality Improvement is the foundation of Spark.  

Programs have completed a rigorous process to ensure high 

quality early learning and education for children and families 

in Oregon.



Why Spark Matters

The first years of life are the most critical for the development 

of a child’s brain.  These early experiences create the 

foundation for healthy physical, emotional and cognitive 

development for the rest of a child’s life.



Who Does Spark Support?
Children

• By understanding the 

importance of the early years on 

a child’s growth

• By supporting and promoting 

high quality learning 

environments in early care and 

education settings

Families

• By helping families to recognize 

and find high quality early 

learning programs that meet 

their children’s needs

• By understanding that high 

quality programs can be found in 

a variety of settings

Early Educators

• By providing a framework of 

quality practices that can be 

used to assess and improve 

program quality

• By offering resources, tools, and 

incentives for professional 

development



Spark Domains
• Children’s Learning and Development

• Health and Safety

• Personnel Qualifications

• Family Partnerships

• Administration and Business Practices



Essential Fellowship
The Essential Fellowship trainings, tools, and concepts focus 

on organizational conditions for improvement and leadership.

The Essential Fellowship offers the opportunity to: 

• Focus direction

• Cultivate collaborative cultures

• Deepen learning through inquiry and reflection

• Share responsibility for continuous quality improvement



The Start Early Essentials
The Essential Fellowship is 

based on the Start Early 

Essentials research 

framework which is 

integrated into the 

program.  



Essential Fellowship 
Modules

• Foundations

• Data Dialogues

• Team Lesson Planning

• Collaborative Groups



The Essential Fellowship
Leadership Standards and Competencies

• Standard 1: Visionary Leadership

• Standard 2: Improving Teaching and Learning

• Standard 3: Ambitious Instruction

• Standard 4: Family Engagement

• Standard 5: Supportive Learning Environment

• Standard 6: Effective Management

• Standard 7: Ethical Leadership



Application:
Transfer to Practice

• If Spark is the “what,” Essential Fellowship could be the “how”

• Effective Instructional Leadership – Driver of Improvement

• Collaborative Teachers – Vehicle for Improvement

• If Spark is a system of quality improvement practices for Early Educators, 

then Essential Fellowship is a system of quality improvement practices for 

supporting, guiding, and leading Early Educators











Spark Learning and Development
Standard 1



• Why this work matters

• How we do this work

• What we believe are quality practices

• What we believe about professional growth

• What we believe about children and how they grow, learn, and thrive

• What we believe about including all children in our programs

• What we believe and value about the role of families in our programs?

• What other beliefs and values guide our decisions?

A statement of philosophy connects to 

fundamental questions of:



Planning
729 Peer Learning Community Planning Guidance

733 Reflection, Documentation and Planning

730 School Reform Initiative – Pre-Conference Guide

1019 Facilitation Tips for Learning

731 Icebreakers and Opening Protocols

732 Pocket Guide to Probing Questions



• Data Analysis and Use

• Study Group

• Exploring Student Learning Samples

• Critical Friends

The Four Essential 

Fellowship Formats











Spark Training Resources
Oregonspark.org

• Spark Related Trainings

• Portfolio Building Standards

• Writing a Statement

• Portfolio Building Philosophy 

Statement (powerpoint)

• Materials



Spark Newsletter Resources



Essential Fellowship 
Foundations Resources:

Standard 1. Visionary Leadership
An educational leader promotes the success and well-being of all young children by facilitating 
the development, articulation, and stewardship of a vision of ambitious, developmentally 
appropriate early education that is realized by the entire school/center community.

Standard 6. Effective Management
An educational leader promotes the success and well-being of all young children by effectively 
and efficiently managing school/center operations and resources while maximizing time for 
instructional leadership to ensure a safe, supportive, and effective educational environment.

Standard 7. Ethical Leadership
An educational leader promotes the success of all young children by acting with integrity and fairness and in 

an ethical manner, confronting inequality and bias, ensuring equity, and valuing diversity.



The Purposes of Protocols
Structure interactions

Encourage collaborations

Promote focus and depth

Ensure productive conversations

Explore topics in depth

Promote trust, safety, and equity

Promote learning and improvement

Address difficult questions constructively

Minimize excuses and complaints

Facilitate learning and improvement

Focus on goals, innovations, solutions, and results

Build skills for effective collaborations

Nurture a culture of collegiality

Ensure full participation

Encourage active, respectful learning

Provide a safe space to share work

Energize organizational goals

Can be fun!



Where do I find protocols?  

Schoolreforminitiative.org

You can search through the alphabetical list, search through 

the Spanish protocols, or go to the “Protocols by tag” tab to find 

common topics.  The “Choosing a Protocol” link has many 

helpful resources for making decisions about protocols.

• Affinity Mapping

• Coffee Talk Protocol

• Four A’s Text Protocol

• What, so what, now what?



Quick Process Review

1. Build Relationships!!!

2. Plan your facilitation including reflecting on 

your prior interactions with this/these Early 

Educator(s) and how that will impact your 

plans for this interaction.

• Consider the goal an Early Educator or 

group of early educators has identified.

• Consider and select a format.

• Consider and select a protocol.

• Consider time, location, and norms.



“We want educators to be reflective and intentional about 

facilitating children’s learning and development.  When 

children are supported and engaged, they become excited 

about learning.  In the same way, when instructional leaders 

are reflective and intentional about about facilitating 

educator’s learning and professional development, 

educators also become engaged and excited about their 

jobs.” 

- Essential Fellowship, Collaborative Groups







Spark Essential Fellowship Successes?

Have you tried some Essential Fellowship practices 

in your work supporting Early Educators?

How did you approach it?

What resources did you use?

What resources do you wish you had available?





Next Steps

• What tiny step can take before the next Spark webinar to try 

out any of this when supporting Early Educators with Spark?

• Where to find Spark/Essential Fellowship aligned materials:

• Spark website – QIS portal – Early Educator materials –

Spark & Essential Fellowship

• Where to go with the April Spark Webinar

• Evaluation

• Thank you!



Help Desk


