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Spark Rated Transition Team
Executive Final Report

Outreach period: October 12 to November 2, 2023

Spark Rated Transition Team Outreach Intro
e Goals of outreach
o Gathering information and feedback from Spark participating programs about their
experiences in Spark and their ideas about the transition process from the current
QRIS star-rated model to the newly redesigned Spark system.
e Methods of outreach
o Spark Participating Experience survey (15 questions)
o Transition Team outreach (3 questions)
m Emails, phone calls, text messages, online/in-person meetings, interview

e Total number of contacts *Number of received feedback might not reflect all contacts made.

Survey: 205

o Phone calls: 133

o Emails and text messages: 417

o In-person and online meetings: 14 *individual and group meetings

O

Mutual Findings from the Three Groups
e Strengths to Communicate to Families

o Dedication to quality and professionalism

o Commitment to health and safety

o Support, connections, relationship building, and trust

o Connecting families to community resources

o Diversity and inclusion, using home languages, respecting the family culture,
tradition, and beliefs

o Qualified and highly educated staff, continuing professional development

e Barriers and Challenges

o Lack of understanding of how to start and work through the Spark system

o Problems with the Spark process, for example, time and effort for the portfolio
o Lack of resources and skill set in technology

o Not enough technical support from system partners

* this data is not relevant for the Russian-speaking group

m  Meeting time with QIS isn't flexible



m Frequent rotation of CCR&R staff

o Not enough financial support due to additional expenses for professional
development training and program materials, etc.

o Struggle to move forward in ORO Steps therefore providers are not able to achieve
the desired star rating

o Parents don't know what the Spark recognition system is

o Assessment procedure and observation tools do not appear to be aligned to
support program types

e Desired Transition to a New System
o Make the transition process accountable, equivalent, and transparent
Conclusions and Recommendations

e Reconsider the star rating system structure

e Make the process more efficient from start to finish

e Reduce repetitiveness in evidence submission

e Provide more flexible training opportunities to all providers, specifically to diverse
language groups

e C(reate alternative professional development recognition for staff qualifications, such as
years of experience, letters from parents and program director, reference from QIS or
coach

e Increase financial support to compensate for effort in receiving higher education and
maintain and increase quality of care to meet Spark requirements

e Ensure that financial support is targeted to providers' needs and provided constantly
during the process of participation in Spark

e Individualize the rating criteria based on program type

e ERDC financial incentives should be equally provided to all children regardless of their
schedule in care

In summary, the strengths in communicating with families are evident in the dedication to
quality and professionalism, a commitment to health and safety, fostering support, connections,
and trust, linking families to vital community resources, and embracing diversity and inclusion
through respecting cultural values and languages. Also, the qualified staff continuously engaged
in professional development adds strength to quality care.

However, these strengths often encounter obstacles. Challenges arise from a lack of familiarity
with initiating and navigating the Spark system, complications within the Spark process itself



(such as time and effort for gathering portfolio evidence), insufficient resources and
technological expertise, limited support from system partners, and financial constraints that
create difficulties in accessing training and materials. Difficulties advancing in ORO Steps cause a
struggle in achieving desired star ratings. Moreover, there seems to be a lack of awareness
among parents regarding the Spark recognition system.

Despite these challenges, the dedication and commitment of the organization to overcome
these barriers and further enhance their communication and service delivery to families
remains. Efforts to streamline the Spark system, increase financial and technical support, and
enhance awareness among parents about the Spark recognition system could significantly
contribute to overcoming these hurdles.

Spark Participation Survey Report

In October 2023, Spark participating programs were asked to respond to a survey about the
current system as well as provide their thoughts on what they would want in a new revised
system. The survey was translated into both Russian and Spanish and was disseminated
through email and SMS texting. Respondents to the survey were from all regions in Oregon
except Grant and Harney counties, represented all license types, and included Head Start
programs, Relief Nurseries, Oregon Prekindergarten, Preschool Promise, and accredited
programs. The following information includes the key takeaways from the survey.

e Three in five (60.8%) stated they pursued a star rating to be recognized for the quality of
their program.

o The opportunity to work with a Quality Improvement Specialist (QIS) was almost as
high as the recognition of quality at 59.3%.

o For Spanish-speaking and Russian-speaking providers, working with a QIS was the
most important reason 65% of respondents felt the Spark rating system recognized
their program’s achievements and demonstrated they were on the path to quality.

e Anecdotally, many respondents expressed frustration that parents are unaware of the
Spark system and what it represents.

e Nearly 70% of respondents stated Spark could support them by assisting with access to
professional development.

o This number was higher for the Spanish (73.3%) and Russian (84.4%) speaking
respondents.

e 58% of respondents indicated a desire to transfer their current rating to a comparable
rating in the new system.



e Overall, 60.9% of respondents stated that some sort of tiered system is important or very
important, with 95% of Spanish and Russian-speaking respondents indicating this was
important to them.

Appendix

I. English Speaking Group

During the month of October, we made outreach to Spark participating programs that are
predominantly speaking English. Among the 1,216 programs, our group sent out emails to all
programs, including the three interview questions. Programs are invited to respond via email or
a conversation with the group member. The three main questions are:

1. Which strengths would you like families to know about your program?

2. What barriers/challenges did you have while completing your portfolio (participated in the

Spark process)?

3. How would you like to see your current Spark-rating transition into the new system?
Group Members:
Chelise Bates (CF, Malhuer) Crystal Morrison (CF, Lane), Rhonda Schock (CC, Jackson), Kelly
Heichel (CF, Douglas), Sabrina Ersland (HS, Multnomah)
Strengths to Communicate to Families

- Emphasis on relationships and a positive social and emotional atmosphere

- Dedication to quality and professionalism

- Commitment to health and safety

- Community support and connections

- Diverse and inclusive programs

- Parent education and support

- Qualified and highly educated staff, continuing professional development

- Extensive years of experience (Recommendation letter from parents and program

director)

Barriers and Challenges
- Lack of communication and support from Spark and CCR&R
- Staffing shortages and high turnover rates at CCR&R
- Overwhelming paperwork and binder requirements
- Inadequate training and education on Spark
- Perceived lack of recognition for individual strengths



- Difficulties in reaching desired star ratings

- Ties to the ORO step system for teacher qualifications
- Time and financial limitations

- Complexity in the annual renewal process

- The all-or-nothing nature of the Spark system

Desired Transition to a New System
- Make the transition process accountable and equivalent
- Using reliable assessment tools (quality, clarity, equity, equality)
- Focus on relationships and social-emotional development
- Tailoring the system to different program needs
- Reducing duplication with other requirements
- A partnership approach with collaboration among system partners
- Reconsidering the star rating system structure

Il. Spanish Speaking Group

Group members
e Leticia Barcenas (RF Provider) - Washington County
e Maria Del Carmen Perez Guzman (CF Provider) - Marion County
e (laudia Morales (CF Provider) - Washington County
e Roxana Hoyle (CF Provider) - Washington County
e Delaney Norris (License Exempt) - Lane County

Participants
Currently, operating Spark participating programs (C2Q, 3-, 4-, and 5-star). 214 program
providers identified Spanish as their primary form of communication.

Summary

The assessment conducted on the Spark system revealed several critical findings impacting
providers and families involved in childcare services. These findings highlight significant
challenges, particularly regarding a lack of understanding of the Spark system, problems within
the Spark process, and insufficient financial support for providers.

Findings:

Finding 1: Lack of Understanding of the Spark System

Providers and families exhibit a general lack of understanding about Spark and how it can
support the overall goal of providing and recognizing quality care for children and their families.



In-home programs especially struggle to align with the application and portfolio process, which
seems tailored more for traditional or center-based programs.

Finding 2: Problems with the Spark Process

The Spark portfolio process is perceived as lengthy and complex by many providers, lacking
adequate guidance and support, particularly in other languages. Frustration arises due to the
challenge of meeting requirements for star ratings, insufficient support to progress, and limited
assistance available, especially for rural providers and providers who speak other languages
than English.

Finding 3: Lack of Financial Support

Providers face financial barriers concerning professional development, affecting staff's ability to
progress in the ratings system. Inadequate support and flexibility in meeting training
requirements, especially a lack of quality training in Spanish that impacts professional
development.

Recommendations:
Support
e Offer comprehensive individual/group support with knowledgeable individuals familiar
with the process.
e Schedule regular follow-ups and flexible check-ins to assist providers based on their
responsibilities and availability.
e Provide support in providers' native or preferred languages, ensuring equity across
program types and locations.
e Offer examples of completed portfolios and required work for guidance.
Publicity
e Increase recognition and publicity for participating in the Spark program among providers
and families.
e Promote Spark within communities, emphasizing the significance of star ratings.
e Utilize multilingual advertising in relevant spaces such as schools, healthcare facilities,
community centers, online directories, and social media.
Financial
e Provide financial incentives throughout the process to aid program growth and expansion
to serve more families.
e Offer financial support for professional development, specifically catering to diverse
language needs.



e Introduce more incentives for providers to commit to the application and portfolio
process.
e Implement ongoing financial incentives to maintain program quality post-star rating.

Addressing these findings and implementing the outlined recommendations will help bridge the
gaps in understanding, streamline the process, and provide the necessary support and
incentives for providers to enhance childcare quality through the Spark system.

Provider Quote

“Spark is a recognition of my program achievement, a guide for parents and families to select
quality childcare, and knowledge that | am on the right path to providing quality care and service
to young children and families.”

I1l. Russian Speaking Group

Group members
e Valentina Brichuk (Director of Slavic CC)
e Irina Drobysheva (RF Provider)
e Nadezhda A Dudko (RF Provider)
e Olga Luchik (RF Provider)
e Anastasiia Sukhotierina (RF Provider)

Participants
Spark participating programs (C2Q, 3-, 4-star). 55 programs which identified Russian as their
one of languages used for communication

Summary

The most answers on interview questions indicate a high level of satisfaction for participation on
Spark and some positive reasons were highlighted (such as collaboration with colleagues and
quality improvement specialists, opportunities for professional development, etc). However, a
variety of barriers and challenges were emphasized as well. Several general critical issues
negatively impacting providers were revealed (such as lack of opportunities to take trainings in
preferred language, struggles to proceed in ORO system, insufficient financial support,
difficulties with technology). Nevertheless, all respondents would recommend other providers
participate in Spark.

Interview questions & general findings



1) Question # 1
Share your overall impression and experience of participating in Spark (was it positive, difficult,
overwhelming, easy, helpful, etc.?):
o What difficulties/obstacles/problems did you encounter while participating in Spark?
o What positive aspects could you highlight?
o Would you recommend other providers to participate in Spark? Why?

+ General impression: most participants note overall positive experience but also
determined struggles to understand requirements and gather evidence for the portfolio.

+ Difficulties/obstacles/problems:

0]

Language barrier (members of the Slavic community speak multiple languages and
sometimes can speak/understand Russian but not being able to write/read)
Technical issues (no computer, no printer, lack of skills to use the Internet and
technologies)

Time: it took a lot of time to work on the portfolio, take training, and participate in
meetings (especially because this activity is an additional amount of work after an
8-10 hour working day as a provider. In addition, this time is taken away from
family, household chores and church)

Huge amount of work (the portfolio itself, the need to create a Parent Guide,
philosophy, other forms, and documents, plus additional time to complete training)
The financial support received was completely disproportionate to the amount of
work completed

Additional financial expenses (for new materials, toys, equipment)

Struggle to understand Portfolio’s standards and indicators, what was needed to be
done (due to educational level, literacy skills and not being familiar with
terminology, and not enough experience for such type of work (when you need to
look for evidence, describe, analyze, summarize your practices, think critically and
objectively))

Inaccessibility and insufficient resources (due to language barrier and obstacles in

online navigation)

Struggles to move forward in ORO steps (get enough training, translate existing
diplomas, financial expenses for getting an education)
Increased competencies and received higher education do not correspond with

wage / financial profit increases.

Receiving a star rating did not affect in any way the financial income (salary/profit
remained unchanged). Parents are not willing to pay more because they do not
understand the meaning of the star rating and they are not interested in it.

* What positive aspects could you highlight?

0]

Huge amount of support from the CCR&R staff: always friendly, knowledgeable, and
ready to help.



o Participation in a Network group: friendly atmosphere, positive communication,
exchange of experience, cooperation. The friendly relationships established in the
group continue to this day.

o Professional growth: the opportunity to raise the level of qualifications in ORO;

o Accountability for your work: understanding the requirements for the profession
itself, responsibilities, quality criteria, and ways to achieve them.

o A huge amount of knowledge is critical for working with children and parents.

o Skills incompetent business management, working with documentation, using
computers and technology (the first participants wrote portfolios by hand).
Development of necessary documents and forms.

o Financial support and incentive payments (the first opportunity to receive
significant financial resources for investing in a business).

o Growing mindset: awareness of own status as a provider of early learning
education (and not just a nanny to look after children), awareness of the
importance of the profession of early-learning educator for the well-being of
children and the prosperity of society in general.

o Personal growth: self-confidence, communication skills and ability to interact with
other people, positive self-esteem, the ability to formulate and express your own
thoughts and opinions.

o The opportunity to confirm the status and quality of your work for yourself, the
families of students, colleagues, and even for your family members. A portfolio is
an achievement to be proud of.

e Would you recommend other providers to participate in Spark? Why?
o General answers: all participants would suggest participating in Spark (but not
necessarily to complete the whole portfolio):

v
4

v
v

v

Way to understand and learn quality standards and requirements

Opportunity to increase the quality of work and personal level of
professionalism: The educational level of providers is a key point of quality of
early learning education

Great opportunity to get training (some of it for free) and increase ORO step
Communication and establishing relationships with colleagues and collaboration
with early learning specialists

Financial help

2) Question #2

e What strengths would you like families to know about your program? What
strengths and unique features of your program could you highlight?

« Safe environment and highly reliable providers who are devoted to children's health,
safety and growth.

«  Warm family atmosphere. Deeply caring providers and friendly children (“relative” like
relationships) and warm close relationships with families. Holidays and gatherings.



+ Safe, very clean, and cozy “home-style” environment

« Family style, healthy, and freshly homemade food with several options (including
organic, kosher)

« Speaking home language and following family traditions, beliefs, and culture

+ Focusing on academics (advanced curriculum, homework help, practicing speaking
and reading in home language) and a variety of fun activities for development (PE /
sport, music, cooking, gardening, art / craft)

+ Flexibility in scheduling and activities, following individual needs of children and
parents

e What are important criteria for parents when they are looking for childcare?
« Kind and deeply caring provider. A family-friendly atmosphere when a child gladly

goes to childcare

« Homemade food (Slavic food traditions)

+ Using the home language (Russian or others), respecting and following the family
culture, tradition, and beliefs

+ Close, honest, and trusting relationship with the provider (opportunity to talk,
confidence that you will be understood and supported)

* Flexible schedule

+ Activities for education and development, a strong curriculum for preparing for
school, teaching literacy skills in Russian (or other languages)

+ Safe environment and following all hygiene/sanitation requirements

« Aresponsible, competent, conscientious (following rules) provider who also takes into
consideration parents' needs and requests.

3) Question # 3

What would you like to see as a general system for recognizing the quality of early
learning programs in the future (stars, steps, a general certificate, various badges/medals for
certain achievements, or something else)?

+ Stars (about half of respondents)

« Badges for specific achievements or for meeting certain criteria /areas of quality

How do you see the transition of your current star rating into Spark's updated system?
* Keep the star rating unchanged (until the certificate expires) and then transfer it
accordingly to the new quality rating system.

Recommendations
1) New system and rating transition.

+ As an alternative option to star rating, establish some types of rewards (badges, signs,
certificates of achievements/competency in certain areas of quality). Rationales:



(@)

it will allow providers to focus on areas to which they are dedicated and proud of

the most;

o it will be not so overwhelming for them (will take less time, will be more
understandable and concrete, and will allow them to focus on one goal at a time);

o it will give providers an opportunity and encourage them to participate in Spark
continuously;

o itwill help providers not to feel disappointed and not be discouraged from further
participation because of not getting the desired star level;

o It will eliminate “bragging” and competition between 3, or 4- or 5-star levels
programs;

o it will give the parents more understanding of what that program is offering for

their children and make parents’ choices clearer and easier.

« For existing star level: Keep star rating unchanged (until the certificate expires) and then
transfer it accordingly to the new quality recognition system?*.
* Nuance to think about: programs who submitted portfolios but were not awarded with stars,
can apply for some rewards
in the new Spark system based on the already submitted portfolio (for example, for those of
them not meeting criteria only
for PD1 standard)

2) General recommendations

+ Redesign portfolio and develop other options for recognizing the quality of programs,
taking into consideration:

o Volume/amount of work (for example, dividing the portfolio into parts by

standards);

o levels and numbers of requirements (specifying them by different types of

programs);

o thetime required to prepare and submit evidence;

o level of terminology and level of literacy used (taking into account different

educational experiences and levels of language proficiency);

o level of technology proficiency and availability of technical equipment (for some
providers, sending an application by mail is still the only available and preferred
way of working with documents)

+ Increase the amount and frequency of provided financial support (to encourage
participation in the continuous quality improvement process)

+ Provide MORE training, preferably FREE (including in native language)

+ Continue to provide all Spark in Russian, as well as additional resources (at least the most
important ones, such as templates for Policy and Handbook, assessments tools, etc.)

+ Establish a more robust support system (individual guiding through the process, in-time
personal consultations, video, examples of documents, mini-trainings)



+ Increase public popularization and wide spreading of information about the Spark for
parents, providers themselves, and society

* Announce/advertise programs that have received quality rating/achievement awards (for
example, via Spark / DELC site, CCR&R newsletter, and social media)

+ Periodically monitor/assess programs to ensure compliance with the declared quality
parameters.

Quotes from providers

o If you would like to teach something to children, first you must learn a lot by yourself.

o0 A portfolio is an achievement to be proud of.

0 Participation in the Network group and communication with colleagues while working on a
portfolio became an invaluable time for me. | will remember forever the joy, honor, and the
vivid impressions of the celebration organized to honor providers who received a star
rating.

o Financial support and incentive payments do not adequately correspond to the amount of
work and time spent.

0 The new system can be any type. The most important is not to lose a status/quality rating
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Equipo de transicion con calificaciéon Spark

Informe de resumen ejecutivo

Periodo de divulgacién: del 12 de octubre al 2 de noviembre de 2023

Introduccién al alcance del equipo de transicion con calificacién de Spark
e Objetivos de la divulgacién

o Recopilar informacién y comentarios de los programas participantes de
Spark sobre sus experiencias en Spark y sus ideas sobre el proceso de
transicion del modelo actual con calificacion de estrellas QRIS al sistema Spark
redisefado.

e Métodos de divulgacion

o Encuesta sobre la participante de Spark (15 preguntas)
o Alcance del Equipo de Transicion (3 preguntas)
§ Correos electrdnicos, llamadas telefonicas, mensajes de texto,
reuniones en linea/en persona, entrevistas
e Numero total de contactos (hizo contacto) *Es posible que la cantidad de comentarios recibidos

no refleje todos los contactos realizados.

Encuesta: 205
o Llamadas telefénicas: 133

o

o Correos electrénicos y mensajes de texto: 417
o Reuniones presenciales y en linea: 14 *reuniones individuales y grupales

Hallazgos mutuos de los tres grupos
e Fortalezas para comunicar a las familias

Dedicacion a la calidad y profesionalidad

Compromiso con la seguridad y la salud

Apoyo, conexiones, construccion de relaciones y confianza
Conectar a las familias con los recursos de la comunidad

O O O O O

Diversidad e inclusion, utilizando las lenguas maternas, respetando la
cultura, la tradicidn y las creencias familiares
o Personal calificado y altamente educado, desarrollo profesional continuo

e Barrerasy desafios



o Falta de comprension de como iniciar y trabajar a través del sistema Spark
o Problemas con el proceso de Spark, por ejemplo, tiempo y esfuerzo para el
portafolio

o Falta de recursos y habilidades en tecnologia

o No hay suficiente apoyo técnico por parte del sistema*

*este dato no es relevante para el grupo de habla rusa

§ El horario de reunién con QIS no es flexible

§ Rotacion frecuente del personal de CCR&R
o No hay suficiente apoyo financiero debido a los gastos adicionales
requeridos para la capacitacion de desarrollo profesional y los materiales del
programa, etc.
o Dificultad por avanzar en los pasos de ORO, por lo tanto, los proveedores no
pueden lograr la calificacion de estrellas deseada
o Los padres no saben qué es el sistema de reconocimiento Spark
o El procedimiento de evaluaciény las herramientas de observacién no
parecen estar alineados para respaldar los diferentes tipos de programas.

e Transicion deseada a un nuevo sistema

o Hacer que el proceso de transicion sea responsable, equivalente y
transparente

Conclusiones y recomendaciones
o Reconsiderar la estructura del sistema de clasificacion por estrellas
o Hacer que el proceso sea mas eficiente de principio a fin
o Reducir la repetitividad en la presentacién de pruebas
o Proporcionar oportunidades de capacitacion mas flexibles a todos los
proveedores, especificamente a grupos linguisticos diversos.
o Crear un reconocimiento alternativo de desarrollo profesional para las
calificaciones del personal, como afios de experiencia, cartas de los padres y
del director del programa, referencia de QIS o entrenador
o Aumentar el apoyo financiero para compensar el esfuerzo de recibir
educacion superior y mantener y aumentar la calidad de la atencién para
cumplir con los requisitos de Spark
o Garantizar que el apoyo financiero esté dirigido a las necesidades de los
proveedores y se proporcione constantemente durante el proceso de
participacion en Spark.
o Individualizar los criterios de calificacion segun el tipo de program



o ERDC financial incentives should be equally provided to all children regardless
of their schedule in care.

En resumen, las fortalezas en la comunicacién con las familias son evidentes en la
dedicacién a la calidad y el profesionalismo, el compromiso con la salud y la seguridad, el
fomento del apoyo, las conexiones y la confianza, la vinculacién de las familias con los
recursos vitales de la comunidad y la aceptacién de la diversidad y la inclusién a traveés del
respeto de los valores culturales y los idiomas. Ademas, el personal calificado que participa
continuamente en el desarrollo profesional fortalece la calidad de la atencién.

Sin embargo, estas fortalezas a menudo encuentran obstaculos. Los desafios surgen de la
falta de familiaridad con el inicio y la navegacion del sistema Spark, las complicaciones
dentro del proceso de Spark en si (como el tiempo y el esfuerzo para recopilar evidencia de
la cartera), los recursos y la experiencia tecnoldgica insuficientes, el apoyo limitado del
personal del sistema y las limitaciones financieras que crean dificultades para acceder a la
capacitacion y los materiales. Las dificultades para avanzar en los pasos de ORO causan
una dificultad para lograr las calificaciones de estrellas deseadas. Ademas, parece haber
una falta de comprension entre los padres sobre el sistema de reconocimiento Spark.

A pesar de estos desafios, la dedicacidn y el compromiso de la organizacion para superar
estas barreras y mejorar aln mas su comunicacion y prestacion de servicios a las familias
se mantiene. Los esfuerzos para racionalizar el sistema Spark, aumentar el apoyo
financiero y técnico, y mejorar la compresidn entre los padres sobre el sistema de
reconocimiento Spark podrian contribuir significativamente a superar estos obstaculos.

Informe de la encuesta de participacion de Spark

En octubre de 2023, se pidi6 a los programas participantes de Spark que respondieran a
una encuesta sobre el sistema actual, asi como que dieran su opinién sobre lo que
querrian en un nuevo sistema. La encuesta se tradujo al ruso y al espafiol y se llevo a cabo
por correo electrénico y mensajes de texto. Las personas que respondieron a la encuesta
procedian de todas las regiones de Oregdn, excepto los condados de Grant y Harney,
representaban todos los tipos de licencias e incluian programas como Head Start, Relief
Nursery, Oregon Prekindergarten, Preschool Promise y programas acreditados. La
siguiente informacion incluye los puntos clave de la encuesta.

e Tres de cada cinco (60.8%) afirmaron que buscaban una calificacién de estrellas
para ser reconocidos por la calidad de su programa.



o La oportunidad de trabajar con un Especialista en Mejora de la Calidad (QIS)
fue casi tan alta como el reconocimiento de la calidad con un 59.3%.

o Para los proveedores de habla hispanay ruso, trabajar con un QIS fue la
razoén mas importante por la que el 65% de los encuestados sintieron que el
sistema de calificacion Spark reconocia los logros de su programa'y
demostraba que estaban en el camino hacia la calidad.

Como anécdota, muchos encuestados expresaron su frustracion por el hecho de
que los padres desconocen el sistema Spark y lo que representa.

Casi el 70% de los encuestados afirmaron que Spark podria apoyarlos ayudandolos
con el acceso al desarrollo profesional.

o Este numero fue mayor para los encuestados de habla hispana (73.3%) y
ruso (84.4%).

El 58% de los encuestados indicaron su deseo de transferir su calificacion actual a
una calificacion comparable en el nuevo sistema.

En general, el 60.9% de los encuestados afirmaron que algun tipo de sistema
escalonado es importante o muy importante, y el 95% de los encuestados de habla
hispana y ruso indicaron que esto era importante para ellos.
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'pynna PeopraHusauumm npoekTa Spark

CBOAHBbIN OTUET
BpeMeHHble paMku: ¢ 12 okTabpsa no 2 Hosi6ps 2023 .

Lenb aeaTenbHocTu Ipynnbl peopraHusaumuv n onucaHue pabouyero
npowecca

e Lennwn3sapgaun
o B3aumogericTBme c nposalijepamu AOLKOJIbHOro 06pa3oBaHNs, y4acTBYOLWMN B
npoekTe Spark 1 nMerLMMIM 3BE34HYHO KaTeropumio KavecTBa, C Lenbio céopa nHopmaumm
06 nx onbITe paboTbl B MPOEKTE, a TakXKe X MHEHWSA N NAEeV 0 npoLecce peopraHmnsaumnm
(nepexoge cyuiecTByroLLel cncteMbl Spark K 06HOBNEHHOW).

e ®dopma B3amMoAeinncTBUA C yHaCTHUKaAMM
o  OHnanH-onpocHuK (15 Bonpocos)
o VHTepBbto (3 BOMpoca)

e DJ/IeKTPOHHAasa NoyTa, TenePpoHHbIe 3BOHKN, TEKCTOBbIE COOOLLIEHNS,
NHAVBUAYaNbHbIE 1 FPYMNMOBble BCTPeYM (OHNANH U TNYHbIE).
e O6Liee KONNYECTBO* yYaCTHUKOB

*Konunuectso NnoNny4YeHHbLIX OT3bIBOB HE B MOSHOW Mepe oTpaxaeTt 06L|_|,ee KOINYeCTBO NPeANPUHATLIX KOHTAKTOB
o  3anosiHeHHble onpocHuKK: 205
o  TenedpoHHble 3BOHKN: 133
o DNeKTPOHHAasA NoYTa U TeKCTOBbIe coobLeHus: 417
o  JIn4yHble N OHNaNH-BCTpeun: 14 * uHouBUOYa/IbHbIX U 2pyNNo8sLIX 8Cmpey

O6o06uieHHas nHPopMaLUSA, Noly4YeHHasa OT TPeXx rpynn (aHrao-, UCNaHo- n
PYCCKOroBOpALMUX YYaCTHUKOB)

e CuibHble CTOPOHbI U YHMKaJIbHble 0CO6EHHOCTU AETCKUX YUpeXXaeHUIA, Ha
KOTOpble 6bl OHU XOTeNn 06paTUTb BHUMaHUe poanTesier B NepBylo ouepeab
o [lpnBepXeHHOCTb KayecTBy 1 MPodeccrnoHann3m
o  [lockoHanbHoe cobnofeHve npasusi No obecrieyeHNto 6€30MacHOCTY 1 OXpaHe
3/10pOBbA
o YBaxuTeNbHble, pYyXeCTBEHHbIE 1 0BEPUTEIbHbIE OTHOLLEHWNSA C CEMbAMU
0 [loMOLLb poaUTENAM B HAXOXAEHUN JOCTYMHbIX PeCYpPCOB ANSA Y40BNETBOPEHNS
Pa3NNYHbIX HYX/J ceMel
o  CnepoBaHue NpUHLMNAM MHOr006pasns U MHKIK3UBHOCTW, akTUBHOE
MNCNO/Ib30BaHVIE A3bIKOB JOMALLUHEro ObLLEHNS, YBaXeHVEe K CeMenHOM KyNbType,
TPaANLMAM 1 BEPOBAHUAM
0  OTBeTCTBEHHbIN N KBaNUPULIMPOBAHHBIN NepcoHan, NOCTOAHHO NOBbLILLIALMIA CBOM
npodeccroHabHbIN ypOBEeHb

e TpPyAHOCTU M NpenaTCTBUSA, BOSHUKLLWE BO BPeMsl y4acTus B npoekTe Spark
o) CnoXXHOCTM B MOHMMaHUM TOro, Kak Ha4daTb y4acTue B NpoeKkTe Spark N B NMOHNMaHWNI
caMoro npouecca y4actu4



O

TpyA0OeMKOCTb npoLiecca (6onbLuMe 3aTpaThl BPEMEHW N YCUAWIA NPU 3aM0NHEHNN

nopt$0nmo)

0]
°

@)

HexBaTka pecypCcoB 1 HaBbIKOB B 0671aCTV TEXHOOMUIA
HepoctaTtouHas TexHMYeckas noAgepka co CTOPOHbI CAeLanmcToB 13 NapTHEPCKMX
opraHusauuin’*, Hanpumep:
*3T1 AAHHbI€ He aKTyaNbHbI ANA pyCCKOﬂ3bIHHOI‘/‘I rpynnbl
® HeJOoCTaTOYHO rMbKni rpadurk paboTbl CneLnanncTos
e YyacTtad cMeHa nepcoHana areHtcTs CCR&R

HepocTaTouHOCTL GUMHAHCOBOW MNOAAEPXKKN (AOMONHNTENbHbIE PACX0Abl HA

noBbILLEeHMEe KBannduKaLum, yuebHble MaTepuabl, 060pya0BaHNE U T.4.)

O

TpyAHOCTM B MPOABUMXEHNM MO KBAaNNGUKALMOHHbBIM YPOBHAM (steps) B cucteme ORO

", cnejgoBaTtesibHO, HEBO3MOXHOCTb AOCTUXXEHNA XXe/laeéMOoro 3sBe3gHoro pe|7|T|/|Hra

(0]

PoanTtenn He ocBeOoM/EeHbl O TOM, YTO Takoe Spark Kak cncTtema NoATBEpPXAEHNS
KayecTBa AeTCKUX yUpexaeHuI, Mo3TOMY He LeHAT yCUIniA NpoBaigepos Nno
AOCTVXEHMIO 3BE3HOM0 pPerTUHra

Mpouesypa NpoBeAeHUs NPOBEPKN AeTCKUX YyUpexAeHUr N NCrofib3yeMble MeTOANKN
He B MONHOW Mepe OTPaxarT 0COBEHHOCTU AeTCKNX YUpeXAeHNIA pa3Horo Tmna

e [epexopa cywiecTByloLen cnctembl Spark K o6HoBNEeHHOM

o

ObecneunTb Nepexos C CyLLecTBYLLen CUCTeMbl 3BE34HOM0 PenTUHra K 0BHOBNIEHHON

MOHATHOWM M 3KBMBaNEHTHOW

BbIBOAbI N peKOMeHAALNMN

O

MepecMOTpeTb CTPYKTYPY 3BE3LHOMO PEATUHTA U CUCTEMY NMOATBEPXKAEHWNSI KauecTBa

AETCKUX yUpeXxAeHWl B LLEe1OM

O
o
o

Cpenatb npouecc 6bonee 3¢dPeKTMBHLIM OT Hayaa A0 KOHLA

YMeHbLWNTL Ayb6anpoBaHune rnpu npesocTaBieHn MaTepranos

MNpesocTaBUTL 6OJIbLLE PA3HOOH6PA3HbIX BO3MOXHOCTEN A1 006yYeHNs (MPOXOXAeHWSA
TPEHVHIOB), 0COBEHHO AN PAa3/INYHbIX A3bIKOBbLIX IPynn

Co3zaTb anbTepHATUBHbLIA MeToA NOATBePXAeHUS NpodecCNOHaIbHON
KkBannukaLumm nepcoHana (Hanpumep, ¢ y4eToM MHOroJIeTHero onbITa, NUCeM oT
poauTenen Nnn ANPeKTopa, peKomMeHaLmin oT creumanncTa rno rnoBblLLeHNIo KayecTBa
WA TpeHepa)

YBennuuntb GrHaHCOBYHO NOALEPXKKY, YTOObI KOMAEHCMPOBATb YCUAUA MO
MOBbILLEHMIO YPOBHA 06pa3oBaHMs, a Takxke NoAAePXaHNIo 1 NOBbLILLEHWIO KayecTBa
paboThbl AETCKNX yUpexaeHUI B COOTBETCTBUM C TpeboBaHMsaMM Spark

ObecneunTb NpegocTaBneHVie PUHAHCOBOV MOAAEPXKM HA MPOTSAXKEHUN BCEro
npoLiecca y4acTnsa AeTCKUX yupexzaeHuin B npoekTe Spark, a Takxe npoAymatb, Kak
caenatb GUHaAHCOBYHO NOALEPXKY 6onee afpecHON 1N yYnTbIBatOLLEen MOTPebHOCTY U
HY>X /bl KOHKPETHOrO IeTCKOro yYpexaeHuns

MNepecMoOTpeTb KpUTEPUU PENTUHIA U UHANBUAYANN3MPOBATh X B 3aBUCMOCTU OT
TVNa AETCKOro yyYpexzaeHus

MNpegoctaBnsaATb GMHaHCOBbLIe CTUMYbl ERDC B paBHOW CTeneHn BCeM AeTAM,
He3aBNCKMO OT rpaduka Nx NpebbliBaHNSA B eTCKOM yUpexaeHnn

Takvm 06pa3om, B KauecTBe CU/IbHbIX CTOPOH CBOUX AETCKUX YUpeXAeHUn NpoBaijepbl BblAeNstoT:
NPUBEPXEHHOCTb KayecTBY 1 MPOpeccnoHan3m, BHUMaHUE K COBN0AeHUI0 TpeboBaHMIA Mo
obecrneyeHo 6€30MacHOCTV U OXpaHe 340POBbS, JOBEPUTENbHbIE B3aMOOTHOLLEHUS C CEMbSIMU



BOCMUTAHHNKOB, @ TakXe C/ieZloBaHNE NMPUHLMNAM MHOF006pasnst N MHKIK3UBHOCTY, YBaXeHMe K
KyNbType 1 NPUHSITVE CEMENHbIX LEHHOCTEN, CnefloBaHne TPAAULMSAM, U B TOM YMC/Ie NCMONb30BaHMe
A13bIKOB AOMaLLHero obueHunsi. Kpome Toro, BaxkHbIM GakTOpoM B obecrneyeHmn kayecTsa paboThbl
AETCKNX yUpexaeHni 6ecnopHo ABnseTcs KBanuGULMpPOBaHHbIV NepCcoHa, NOCTOAHHO NOBbILLIAOLLMIA
YpOBeHb CBOEro npodeccnoHannama n obyyeHus.

B KauecTBe cnoxHOCTen Npm ydactun B npoekTe Spark, 6binv BblgeneHbl ciegyroLe pakTopsbl:
He0CTaTOYHOCTb MOHVIMaHNS NPOLLecca 1 ero TPyA0eMKOCTb, HEXBATKW PeCypCcoB 1N TeXHONOTMYeCKNX
3HaHWI, OrPAHNYEHHOCTb NOAAEPXKKM CO CTOPOHbI MAaPTHEPCKNX OPraHn3aLumii, JONONHUTE/IbHbIe
¢$UHaHCOBbIe 3aTpaThbl (HeA0CTaTOK GUHAHCUPOBAHNSA 3aTPYAHAET AOCTYNOM K 06yYeHUIO U
npuobpeTeHnto MaTepuranos). CIOXHOCTY C npoaBmxeHnem B cucteme ORO 3aTpyaHaeT JOCTUXEeHMe
XXenaemoro 3Be3Horo pertuHra. Kpome 1oro, He0CTaTOYHOCTb OCBELOMJIEHHOCTY PoANTENEeN
obecLieHMBaeT ycuansa NpoBanAepoB Mo y4acTuto B NpoekTe Spark.

MpUHNUMas BO BHUMAaHMe BbisiBNIeHHbIe MPOo6/1eMbl, BaXHO CHOKYCUMPOBATLCA Ha AdflbHENLLEM
COBEPLLEHCTBOBAHMN CUCTEMbI JOLLIKO/IbHOrO 06pa3oBaHNs 1 NPeAOCTaBNEHNM CEMbSAM C 4€TbMU
KaueCTBEHHbIX YCIYT U HAaNpaBUTb YCUANS HA ONTUMM3aLIMI0 MpoekTa Spark - CMcTeMbl MOATBEPXKAEHMUSA
1 NOBbILLEHWS KayecTBa AOLIKONbHbIX YUpeXAeHWI (@ MIMeHHO, Ha yBennyeHe GUHAHCOBO 1
TEXHUYECKOV NoAAEePXKKM NPOBaliepoB, Ha MOBbLILLEHE OCBEAOMIEHHOCTU POAUTENEN, L
npeososieHne APYrux BbiSBAEHHbIX MPENATCTBAI).

OTuUeT 0 CBeAEeHUSAX, MNOJIyYeHHbIX NPV NPoBeAeHUU OHJIaliH onpoca

B okT6pe 2023 roga yyacTByOLWMM B nMpoekTe Spark AeTCKUM yupexaeHUsM Obino npeaioxeHo
NPUHATb y4acTne B OHJIaH ONpPOCe, BbICKa3aB CBOW BnevaT/eHns O TekyLlen paboTe NpoekTa, a Takxe
noAeNNTbCs CBOVUMU MbICAISIMU O TOM, KaKO 6bl OHW XOTeNn BUAETb OOHOBNEHHY CUCTEMY OLLeHKU U
NOBbILIEHWA KayeCTBa JOLLUKObHbIX yupexaeHnri. Onpoc 6bin NpoBejeH Ha Tpex A3blKax
(QHTINACKOM, MCNAHCKOM M PYCCKOM) U PacrpoOCTPaHANCA MO 3N1eKTPOHHOM noyTe 1 SMS-coobLieHUsM.
PecnoHgeHTamMu onpoca CTann npeacTaBuTeNn Bcex permoHoB Wwtata OperoH (3a NckaryveHnem
OKpYroB 'paHT 1 XapHW), BCEX TUMOB NNLEH3VOHHbIX AOLLKOIbHbIX YUpPeXAeHUN N y4aCTHUKN
nporpamm Head Start, Relief Nurseries, Oregon Pre-kindergarten, Preschool Promise v gpyrux
aKKpeauTOBaHHbIX NporpamMmMm. Huxe nprisejeHa cBogHaa nHpopmaLma 06 0CHOBHbIX BbIBOAAX
onpoca.

e Tpoe 13 natn (60,8%) 3a9BUNU, UTO OHU CTPEMATCH MONYUYNTb 3BE3AHbIV PEVTUHT Kak
npu3HaHMe KayecTBa paboTbl CBOEro AeTCKOro yupexaeHus. Kpome Toro, B KayecTse NpuymHBbI
y4acTuns B NpoekTe OblN10 TakKe BblAeNeHO cnejytoLLee:

o BO3MOXHOCTb paboTaTb CO CleLmnancToM no yayylleHuo kavectsa (QIS) - npuyem
nokasartesib 59,3% ABAAETCA NOYTU TaKMM Xe BbICOKUM, KaK, KakK 1 Mpu3HaHne KkayecTsa
(NprYeM ANs NCNAaHOA3bIYHBIX U PYCCKOSA3bIYHBLIX NPOBanAepoB paboTa ¢ QIS 6bina
Hanbonee BaXXHOM NpuymHon: 71.7 n 75.6)

o  65% pecnoHAEHTOB CUMNTAIOT, UTO PENTUHIOBasA cUCTeMa Spark NpU3HaeT JOCTUXKEHUSA NX
AEeTCKOro yupexaeHnsa n AeMOHCTPUPYET, YTO OHM HaXOAATCA Ha NYTU K KaYeCTBY.

e MHorme pecrnoHAeHTbl Bblipasnay pasoyapoBaHyvie TeM, YTO POAUTE/NN He 3HAIOT O NpoeKTe
Spark Kak cncteme oLeHKM 1 NMOBbILLEHWSA KavyecTBa AOLLKONbHbIX YYPEeXAEeHWA 1 O TOM, YTO OHa
coboli npeacTaBnserT.



Moyt 70% pecnoHAEHTOB 3asBWU/IN, YTO y4YacTme B NpoekTe Spark oTKpbiBaeT 4OCTyN K
npodpeccroHanbHOMY PasBUTUIO.

o DTOT nokasaTesib 6bi/1 Bbllle Y UCNAaHOA3bIYHbLIX (73,3%) 1 pycckoa3bluHbIX (84,4%)

pecnoHAEeHTOB.

58% ornpoLLeHHbIX yKa3anu Ha XenaHve nepesectyi CBOM MMEKLNIACA 3Be3HbIA PENTUHT B
COMOCTaBUMbIVi PEATUHI B HOBOW CUCTEMe.
B cpeaHem, 60,9% pecnoHAeHTOB 3aABUAW, YTO Ha/lnyme ornpeseneHHON MHOroypOBHEBOW
CNCTEMbI MOATBEPXAEHNA KayYeCTBa BaXXHO NN OYeHb BaXXHO AN HUX (Mpw 3Tom 95%
NCMAaHOA3bIYHbBIX U PYCCKOA3bIYHbIX PECMOHAEHTOB YKa3aJsn, YTO 3TO BaXKHO AN HUX).

[1pnnoxeHwne

l. CBOAHI:IVI oT4yeT (aurnorosopnmaﬂ rpynna)

B TeueHMe okTs6pa 6bina NpoBeseHa PaboTy C AeTCKUMU yupexaeHUaMU-ydacTHUKamu Spark, B
OCHOBHOM VICMOb3YHOLLMMU aHTIUACKNIA A3bIK. DNEKTPOHHbIE NCbMa 6bIn pa3ociaHsl 1216
AETCKMM YUPEXAEHMSM 1 BKIKOUANAN TPU BONPOCa ANst CObeceoBaHNS. YUpexaeHUam npeanaranocs
OTBETUTb MO 3N1eKTPOHHOW NoyTe Nnu nobecesoBaTh C YI€HOM rpynnbl.

Tpw Bonpoca Ans cobeceoBaHMIS:

1.

O KakKMX CUNbHbIX CTOPOHaxX Baluero geTckoro yupexzaeHus Bbl xoTenu 6bl, 4TOObI B NepByto
ouepeb 3HaNU CeMbM JeTein?

C KakMMK bapbepamu/npobdaemMamm Bbl CTONKHYANCL NPU y4acTnm B npoekTe Spark /
3anonHeHnn nopTdonno?

Kaknm 6b1 Bbl xoTenn BuaeTb nepexos TekyLero peiTnHra Baluero AeTckoro yupexaeHns B
06HOBNEHHYO cucTemy Spark?

CocTaB rpynnbl:
Yenus benitc (CF, Malhuer), Kpnctan MoppucoH (CF, /leinH), PoHaa Lok (CC, xxekcoH), Kennu Xenuen
(CF, Ayrnac), CabpuHa Ipcnang (HS, Multnomah)

CunbHblE CTOPOHbI AETCKOro ydpe>xaeHus

AKLEHT Ha OTHOLUEHWNSAX N MO3UTUBHOM COLMANbHOM 1 SMOLMOHaNbLHOM aTMocdhepe
MNprBepP>XXEHHOCTb KayecTBy 1 NpodeccnoHanmn3my

CobntogeHve npasua No obecneveHnto 6e30MacHOCTU N OXPaHe 340POBbS

B3anmocBs3b C pognTenamum v nogaepxka coobLyectsa

MHoroo6pasue 1 MHKIH3UBHOCTb

ObyuyeHune 1 noasepxka poanTenen

KBannduumpoBaHHbIM 1 BbICOKOOOPAa30BaHHbIV NepcoHan, HenpepbiBHOe NpodeccMoHanbHoe
pa3BuTMe

BonbLuoli onbIT paboTbl (pekoMeHAaTeNbHbIe MNCbMa OT POAUTENEN U ApeKTopa MPOorpaMmbl)

Bapbepbl  TPYAHOCTU NMPY yHacTM B NpPoeKTe

OTcyTCcTBME NOAAEPXKM CO CTOPOHBI Spark n CCR&R

HexBaTka nepcoHana v Bbicokasa Teky4yecTb kagpos B CCR&R

UpesmepHasa byMaxkHas BONOKNTA U CNI0XHble TpeboBaHWSA K K NopTHonmo
HepocTaTtok 06y4eHUs 1 3HaHUS 0 TpeboBaHMAX NpoekTa Spark



- OtcyTcTBME NPU3HAHNA NHAMBUAYAIBHBIX CUIBHBIX CTOPOH KaXoro yupexaeHus
- TpyAHOCTW C JOCTVXEHVEM XeNaemMblX 3Be34HbIX PEVTUHIOB

- (CBa3b c ctyneHyaTton cnctemoin ORO ans kBanupukaumm yumtenein

- BpemeHHble 1 prHaHCOBbIE OrpaHNYeHs

- CNoXHOCTb B npoLiecce exerogHoro noATBEPXAeHNA PeNTVHIa KavyecTBa

- [pUHUMN «BCE U HNYEro» B cnucTeme Spark

Mepexop cywecTByoWwen cucteMbl Spark K 06HOB/IEHHOM

- Caenatb npouecc nepexoja NoAOTYETHLIM VI 3KBVBAJIEHTHLIM

- Mcnonb3oBaHue HaAeXHbIX MHCTPYMEHTOB OLEHKN (npe,qnonararou_l,mx KayecCcTBO, ACHOCTb,
CrnpaBeannmBoOCTb, paBeHCTBO)

- COCpeﬂ,OTO‘-IVITbCFI Ha B3aMMOOTHOLUEHNAX N COUMaTIbHO-OMOLUMNOHA/IbHOM Pa3BUTUN

- Aﬂ,al'ITI/IpOBaTb cncTemMy K 0COBEHHOCTAM U MO Tpe6HOCT$|M KaXXA0ro yyvpexaeHuns

- CokpatnTb Ay61mpoBaHna ¢ ApyrmmMm TpeboBaHUSMN

- HaﬂaAVITb COTPYAHNYECTBO MeEXAY CUMCTEMHBIMK NMapTHEPAMUN

- [lepecMoOTpeTb CTPYKTYPY 3BE34HOM0 PeNTUHIa 1 CUCTeMY NOATBEPXAEHVA KayecTBa AeTCKNX
yupexaeHuin B LLleIoM

. CBOAHbIA OTYET (MCNAHOrOBOPSALLAA rpynna)

CocTaB rpynnbl

Jletucua BapceHac (pagnoyacToTHbIV NpoBanaep) - oKpyr BawnHIToH
Mapus Oenb KapmeH MNepec 'ycman (CF Provider) - MapuoH KayHTu
Knayams Mopanec (CF Provider) - Okpyr BalmHrtoH

Pokcana Xownn (CF Provider) - Okpyr BawwmvHrToH

Henanun Hoppuc (OcBoboxaeH oT nuueHsum) - NlenH KayHTu

O O O O O

YyacTHUKu
[leTckme yupexzaeHus, y4acTBytoLLMe B HacTosiLee Bpems B npoekTe Spark (C2Q, 3-, 4- n
5-3Be3J04Hble) U yKa3aBLUME WCMAHCKNI A3bIK B KauecTBe OCHOBHOW GopMbl 0bLLeHNSA - Bcero 214.

BbiBOS,

MNpoBefeHHbIi ONPOC MHEHUS BbIABUA HECKOIbKO KPUTNYECKX GaKTOPOB, OKa3bIBAOLLMX BAVSHME Ha
ﬂpOBaﬁAepOB yanyr n ceMmbu, a UMEHHO: HEAO0CTAaTOYHOE NMOHNMaHNE CNCTEMbI Spark, CNOXXHOCTIU
npoviecca Spark Kak TakoBOro 1 HeA0CTaTOYHOCTb GUHAHCOBOW NOAAEPXKKOWN YYACTHNKOB MPOEKTa.

BbiBOAbI O NO/lyYeHHOW MHpopMaumnn:

Beigod 1: HenoHumaHue cucmemsi pabomel Spark

Camu npoBangepbl 1 CEMbU AEMOHCTPUPYHOT 0bLLiee HEMOHVMaHMe cucTeMbl paboThl Spark 1 Toro, kak
OH MOXeT CrocobCcTBOBATL AOCTUXEHWIO OOLLEN Liean MO NPefoCTaBAEeHNIO Ka4YeCTBEHHOIO YX04a 33
AeTbMU. JeTCKUM yupexaeHsiM JOMaLLHEero TMna oCo6eHHO CNI0OXHO COOTBETCTBOBATbL TPeHOBaAHNAM
1 3aN0NHATb NOPTPONNO, KOTOpOoe 60o/bLLe OTPaXKaeT 0CO6eHHOCTV paboTbl 6ONLLLMX LEHTPOB.

Beieod 2: [pobaemsi ¢ npoyeccom Spark
I"Ipou,ecc CO34aHnA I'lOpT(I)e}'I‘r'I Spark BOCNPUHMMaeTCd MHOTMMIK NOCTaBLLUMKaMIM KaK AI'IVITe}'IbeIVI n
CMIOXHbIN, MOCKO/IbKY €My He XBaTaeT aleKBaTHOro pykoBOACTBA 1 NOAAEPXKM, OCOBEHHO Ha APYrux



A3blkaxX. PazoyapoBaHue BO3HMKAET 13-3a Npobaem C BbINOJIHEHVEM TPebOBaHN K 3B€34HOMY
PENTUHTY, HeOCTAaTOUYHOM NOAAEPXKKM U OFPAaHNYEHHOCTW AOCTYNMHOM MOMOLLM, OCO6EeHHO AN1A
CeNbCKNX MOCTaBLUMKOB YCYT U MOCTaBLLUMKOB, FOBOPSALLMX Ha A3bIKaX, OTIMYHBIX OT aHIMINIACKOrO.

Bei8od 3: Omcymcmeue puHaHCo8ol nodoepicKu

MocTaBLUMKM YCIYT CTANKMBAKOTCA ¢ UHAHCOBBIMU BapbepaMu, CBA3AHHbLIMY C NPodecCcoHaNbHbIM
pa3BUTMEM, YTO BIMSIET HA BO3MOXHOCTb NMpoABuxeHus B cucteme ORO. HegocTtaTouHas noasepxka v
HeAoCTaTouYHas rMbKoCTb B yAOBNETBOPEHUN TpeboBaHNI K 0By4YeHM0, 0COBEHHO OTCYTCTBME
KayecTBeHHOro oby4eHust Ha MCMNAaHCKOM A3blKe, BAUSET Ha nNpodeccrnoHanbHoe pasBuTume.

PekomeHpgauun:
[Moddepxcka
e HanaanTb BCECTOPOHHIOK NHAMBUAYANBHYO/TPYNnoBYH NOAAEPXKY NHOABMU, 3HAKOMbIMU C
npoLeccom
CnnaHMpoBaTh PerynapHblid KOHTPOJb / NPOBEPKU
ObecneunTb NoALePXKKY Ha POAHOM UV MPesnoYnTaeMOM A3blKe, 06ecneynTb PaBEeHCTBO B
A0CTYyNe K pecypcam AN yUpexXeHWii pa3Horo TMna 1 B pasHblX pervoHax
o [IpeanoXxuTb NpUMepbl 3aM0JIHEHHbLIX MOPTPONNO U N APYTX HEOOXOAMMBIX JOKYMEHTOB U
MaTepunanos
lonynsapusayus
e [10BbICUTb Y3HaBaeMOCTb NpoekTa Spark 1 MHGoOpMUpPOBaHKeE O ero HazHavyeHnn cpeam
NOCTaBLLMKOB YCNYT U ceMeli
e [lonynapu3nposaTtb NPoekT Spark B coobLuectse 1 NpoasuraTb MHGOPMAaLINIO O PeNTUHTe
KauecTBa [AOLUKOJIbHbIX yUupexaeHN
e lIcnonb3oBaTb peknamMy Ha pPasHbIX A3blKaxX B PA3/IMYHbIX MecTaX, TakmX Kak LUKO/bI,
MeANLNHCKME YUpexXaeHs, ObLLeCTBEHHbIE LeHTPbI, OHMaNH-KaTanorm n coynanbHble ceTu
QUHAHCUpOBAHUE
e ObecneunTtb GMHAHCOBOE CTUMYIMPOBAHVE HA MPOTAXEHMI BCEro NpoLiecca, YTobbl
3aMHTepecoBaTh 60/bLUe yupexaeHN
e T[peanoxmnTte GUHAHCOBYIO MNOAAEPXKKY ANA NPOPECCOHANBHOIO U TakXKe BO3MOXHOCTU 415
0byYeHNs C y4eTOM Pas/INYHbIX A3bIKOBbIX NOTPebHOCTEN
e BBecTuV 60/bLUe CTUMYNOB A1 NOCTaBLLMKOB YCIYr AN1F y4acTUs B NpoLecce noAayn 3asB0OK U
3anoNHeHNS.
e BHeapuTb NOCTOAHHbIE GUHAHCOBbLIE CTUMY/bI 415 MOALEPXAHNA KaveCTBa AeTCKNX
yupexzaeHuii nocse noayyeHns 3Be3HoOro pemTmHra

YueT 3TUX BbIBOAOB U BbIMOJHEHNE VN3/10XKEHHbIX PEKOMEHAALNY MOMOXET YCTPaHUTb
npo6enbl B MOHMMaHMM Ha3HavyeHWsa npoekTa Spark, oNnTMMM3MpPOBaThb NpoLecc 1 obecneymnTb
Heo6X0ANMYH NMOAAEPXKKY N CTUMY/bI AN1S MOCTABLLMKOB YC/IYT MO MNOBbILLIEHMWIO KayecTBa
AOLLKONbHOro 06pasoBaHus 1 yxoaa 3a AeTbMU.

LUuTtaTta nocTtaBLMKa

«Spark — 3T0 NpmM3HaHMe Moux JOCTUXEHVIA B paboTe, pyKOBOACTBO ANIA POAUTENe N ceMel
Nno BbI6OPY Ka4eCTBEHHOI0 YX0/a 3a AeTbMU N 3HaHWeE TOro, YTO A Ha MPaBUJIbHOM MYTU K
npeAoCcTaBeHV0 KAYeCTBEHHOI0 YyX04a U YCAYyr ManeHbKUM AeTaM U CEMbAM».



lll.  CBOpgHbIV OTUET (pycckoroBopsiiada rpynna)

CocTas rpynnbl
0 BaneHTuHa bpuuyk (4rpekTop AeTCKOro LeHTpa)

o WpuHa ApobbiwieBa (nNpoBanjep AeTCKOro casa AoMallHero T1na)

o Hapexaa Alyako (npoBanjep AeTCKOro caja AoMaLlHero T1na)

0 Onbra Jlyuyuk (NnpoBanjep AeTCKOro casa AoMaLlHero T1na)

o AHacTtacusa CyxoTepuHa (NpoBarigep A4eTCKOro caZia JOMaLLHero T1na)
Y4yacTHUKK

VHTepBbIo 6bIN0 NPOBEAEHO C NPeACTaBUTENAMN 55 AeTCKNX yupeXxaeHWI, y4acTBYOLWMX B NpoeKkTe
Spark (nmetowmmn C2Q, 3-, 4-3Be34HbIN PEUTUHI) N UCMOAb3YIOWMX PYCCKNIA A3bIK B KAYeCcTBe OAHOro
3 A3bIKOB 06LLEHWS.

O6wuin BbiBOg,

BONbLWMHCTBO OTBETOB Ha BOMNPOChl MHTEPBbLHO YKa3blBalOT Ha BbICOKUIA YPOBEHb YAOBETBOPEHHOCTH
yyactveMm B npoekTe Spark, npnyem cpean NONOXUTENbHbIX MPUYMH ObiN NOAYEPKHYTHI, Hanpumep,
COTPYAHWNYECTBO C KOJIJIeramMu 1 cneumanictaMmim no yayyLeHno KayecTsa, BO3MOXHOCTHY
npodeccoHaNbHOro pa3BuUTUa U T. 4.. O4HAKO 6bIIN TakXKe OTMeYeHbl HEKOTOPble CI0XHOCTU. Bbino
BbISIBIEHO HECKO/IbKO 0OLLMX KPUTUYECKNX MPEnSTCTBUI, 3aTPYAHSAIOLMX paboTy MOCTaBLUMKOB YCAyr
(TaknX Kak, OTCYTCTBME BO3MOXHOCTEN NPONTN 0byueHme Ha NpesnoYnTaeMom A3blke, TPYAHOCTU C
npoABuXeHMeM (rnonyveHnem kateropun (step)) B cucteme ORO, HegocTaTouHas dmHaHCOBas
noAAep>KKa, TPYAHOCTW C TeXHOIOrAMIN). TeM He MeHee, BCe PeCnoHAEeHTbl peKoOMeHA0Banu bbl
ApYyrvM nNpoBanjepam y4acTBOBaTb B npoekTe Spark.

1) Bonpocbl ans MHTEPBbIO N 06LLMe BbIBOAbI
[Modesnumecs cgouMU 8ne4amaeHUAMU U 0N6IMOM y4yacmus 8 Spark (66110 AU OHO NO3UMUBHbIM, CIOHCHbIM,
/71e2KUM, No/1e3H6IM U m.0.7?):
o C KakumMu mpydHocmsamu/npenamcmeusamu/npobaemamu Bl CMOosIKHYAUCL 80 8peMA y4acmus 8
npoekme Spark?
0 Kakue nosoxcumesnsHele MOMeHMbl Bbl M02/U 66l 8b10€1UMb?
o lopekomeHdyeme /U Bbl Opy2um npoesatidepam yyacmeosams 8 npoekme Spark? [Toyemy?

. 06&99 BneYyaTtseHne: 60/1bLUNHCTBO YY4aCTHNKOB OTMEYaroT B LIE/TOM NONOXWUTENbHbIV ONbIT,
HO TakKXe OTMeUarT, UTO NCMbITbIBaan onpeaeneHHble TPyAHOCTUN B MOHMMaHM TOro, YTo

Tpe6yeTc9| CAENATb N KaK NOAroTaB/iMBaTb MaTepuaibl 414 I'IOpT(I)OﬂI/IO.

+  TpygHocTn/npenarcrBma/npobnemsi:
0 f3bIkoBOV 6bapbep (YNeHbl CN1aBAHCKOro COO6LLEeCTBA Pa3roBapyBatOT Ha HECKOMbKUX

A3bIKax U MHOT4a MOTYT FrOBOPUTb Ha PYCCKOM Si3blKe, HO HE YMEeKT NucaTb/4nTaTb
NO-PYCCKNIA)

0 TexHu4eckne Npobaembl (HeT KOMMbIOTEPa, NPUHTEPA, OTCYTCTBME HABbLIKOB
NoNb30BaHUSA VIHTEPHETOM 1 TEXHONOTUSAMN)

0 Bpewmsi: MHOro BpemMeHu yxoanT Ha paboTy Hag NopTHONNO, MPOXOXAEHME TPEHNHTOB,
yyactme B CObpaHusax (0CO6EHHO MOTOMY, UTO JAHHAsA AeATebHOCTb ABAETCS
AOMONHUTENbHBIM 06BEMOM paboTkl nocne 8-10 YacoBoro paboyero aHsA. Kpome Toro,
3TO BpeMs OTHMMAETCS y CeEMbW, AOMALLHWVX AeN U LiepKBK)



0 OrpoMHbIli 06bemM paboTbl (Camo NOPTPONNO, HEOHXOAMMOCTbL CO34aHNA PyKoBOACTBa
ansa pogutenent, dunocodun, apyrnx Gopm v JOKYMEHTOB, MJIHOC AOMOIHUTE/IbHOE BpeMs
Ha NPOXOXAEHVE TPEHVHIOB)

o [MonyyeHHasa ¢MHaHcOBasA Nojaepxka 6bl1a coBepLIEHHO HEMPOMOPLIMOHAIbHA
BbIMOJIHEHHOMY 06BEMY paboTbl

0 JlononHuTtenbHble GUHAHCOBbLIE 3aTPaThbl (Ha HOBble MaTepuaibl, NTPYLLKN,
obopyzoBaHume)

0 TpYAHOCTM B MOHUMaHWK CTaHAaPTOB MNMopTHOANO 1 CyTU TOrO, YTO HEOBXOANMO CAeNaThb
(13-3a YpOBHS 06pa30BaHNA, HE3HAHWSA TEPMUHONOMNI, @ Tak)Ke HeOCTaTOYHOro OnbITa
A5 Takoro poja paboTbl (Korja HYXKHO MCKaTb A0Ka3aTebCTBa, ONMCbIBaThL 1 0606LLaTh
CBOW OMbIT, MbICINTb KPUTUYECKN N aHANN3NPOBaTb pe3ynbTaTbl)

0 TpYAHOCTM B NOSyYeHUN NOATBEPXAEHVSA N MOBbILLEHNN YPOBHSA NPOPECCIOHANbHOM
noarotosku (ctena) B OPO (HefoCTaTOK TPEHNHIOB HA POAHOM A3bIKe, C/IOXKHOCTA
nepeBecTV U MOATBEPANTL YXKe NMEeLNIACS ANnIoM, GUHAHCOBbIE 3aTpaThbl Ha
noslyyeHne obpasoBaHus)

0 OrpaHUYeHHbI JOCTYN U HeAOCTaTOUHOCTb PeCypPCoB (M13-3a A3bIKOBOro bapbepa 1
CJIOXXHOCTWN B OHJIaliH-HaBUrayum)

o [lonyyeHve 3Be34HOI0 PENTUHIA HMKAK He MOBAVANO0 Ha PUHAHCOBOE MONOXEHNE
yupexaeHus (3apnnata / npoduT octanmcb 6e3 nsmeHeHuns). Poguteny He rotosbl
NNaTUTb 60bLUE, MOTOMY UTO HE MOHVMAIOT CYTU 3BE3HOr0 PerNTUHIa U X 3TO He
nHTepecyet

* Kakue nonoxmrenbHble MOMEHTbI Bbl MOr/iv 6bl BblAENNTL?
o OrpomHas nomoLps nepcoHana areHTctBa CCR&R: Bceraa gobpoxenatensHble,

3HawLMe, roToBble MOMOYb

o Paborta B rpynne HetBopk: gobpoxenatensHasa atmocdepa, MO3UTUBHOE ObLLIeHMe,
06MeH OMnbITOM, COTPYAHNYECTBO. [lpy>KeCcTBeHHble B3aMOOTHOLLEHWS, HaNlaXeHHbIe B
rpynne, NMpoOAO/IXArTCS A0 CUX MOP

0 [MpodeccroHanbHbIN POCT: BO3MOXHOCTb MOAHATL YPOBeHb kBanndukaumm s ORO.

0 Oco3HaHVe OTBETCTBEHHOCTW 3a CBOK PaboTy: MOHMMaHMe TpeboBaHWin K Nnpodeccun,
KpUTepuii KayecTBa 1 NyTn NX AOCTUXEHUS

0 OrpoMHbIVi 06eM 3HAHWM, KPUTUYECKU BaXHbIA ANA paboTbl C 4eTbMU U POAUTENAMU

0 HaBbIky rpaMOTHOrO BeAeHMs br3sHeca, paboTbl C JOKyMeHTaLMen, KOMMbIOTEPOM
(NepBble y4acTHVKM Nucanu noptdonno ot pykn). PazpaboTka He06XoANMbIX
AOKYMEHTOB 1 GOopMm

0 ®uHaHcoBas NoAAepXKa 1 CTUMYANPYHOLLME BbiNAaThl (MepBas BO3MOXHOCTb MOAYyUYNTb
CKO/IbKO-TO 3HaUUTe/IbHble MaTepuasibHble CPeACTBa A5 NHBECTMPOBaHMS B 613HeC)

o Oco3HaHVe cBOero cTaTyca kak NpoBanjepa AOLUKONbHOro 06pa3oBaHms (@ He MPOCTo
HAHW ANA NPUCMOTPA 3a AeTbMM), 0CO3HaHMe BaXXHOCTV Npodeccnmn BocnmTaTens Kak
TakoBOW Ans bnarononyyns eTe 1 NpoLBeTaHMs 06LLeCTBa B Lie/IoM

0 JINYHOCTHBIN POCT: yBEPEHHOCTb B cebe, HaBbIK/ 0OLLEHNS 1 B3aUMOAENCTBUSA C
APYrMU NHOABMUN, MO3UTUBHASA CaMOOLLeHKa, yMeHne cbOopMynpoBaTh 1 BbIPasnTb CBOE
MHEeHMe 1N NO3NLNIO

0 B03MOXHOCTb MOATBEPANTL CTAaTYC M KayecTBO CBoel paboTbl AN cebsd camMon, cemein
BOCMWUTAHHWKOB, KOMIEr, AaXe A5 Y/IeHOB cBoe ceMbl. MNopTdOno - 3TO JOCTUXEHME,
KOTOPbIM MOXHO ropANTbLCS



e [opexkomeHaoBanu 6bl Bel NpuHATL Yy4acTue B npoekTe Spark aApyrum npoeaiigepam?
Noyemy?
o O6uiee MHeHUe: BCce y4acTHUKW NOCOBETOBANN Bbl y4acTBOBATL B NpoekTe Spark (Aaxe He
TONbK A 3aM0NHEeHWNA NOPT 1O, CKONbK e Tbl Haj kayectsoM). MpruunHbl ana
y4dactus B npoekTe Spark:
v Cnocob NoHATb TPeboBaHWNA K AOLLKOIBHOMY 06pa30BaHNIO U U3YUYUTb CTaHAAPThI
KayecTBa npodeccnm
v BO3MOXHOCTb MOBLICUTL KayecTBO PaboTbl U INYHbBIV yPOBEHb NpodeccroHanimMa:
obpa3oBaTe/ibHbIN YPOBEeHb NOCTABLLUMKOB ABASAETCA K/HOYEBbIM MOMEHTOM KayecTBa
AOLLKO/IbHOro 06pa3oBaHuA
v OTAnYHasa BO3MOXHOCTb MPOUTU TPEHUHIM (HEKOTOpbIe N3 HUX 6ecrniaTHO) n
NoBbICUTL cTyneHb ORO
v 0ObLleHne 1 HanaxmnBaHme Apy>KeCTBEHHbIX B3aIMOOTHOLLIEHW C KOANeraMmn n
COTPYAHMYECTBO CO CreunanncTamuy rno paHHemy obyyeHmto
v ®urHaHcoBas NOMOLLb

2) Bonpoc #2

e Kakwme cnibHble CTOPOHbI Y YHUKaAJbHbIE 0C06eHHOCTY Ballero caamnka Bel mornv 6.l

HasBaTb? O yem Bbl XxoTenu 6bl pacckasaTb poaUTeNsaM B NEPBYIO ovepeab?
0 be3onacHoCTb N HafeXHOCTb. Jo06pOCOBECTHbIE BOCMUTATENN, KOTOPbIE AefatoT Bce

BO3MOXHOE AN 6e30MacHOCTU, Pa3BUTUSA 1 0byyeHns aeTel

o [JpyxentobHas, Tennas cemeinHaa atMocdepa. 3aboTavBble JOOpbIe BOCNUTATENN U
APYXentobHble feTu («poACTBEHHbIe» OTHOLLeHUS). [MoaaepXaHne 6IM3KNX TernnbiX
OTHOLLEHW C CeMbAMU BOCANTAaHHUKOB. COBMECTHbIe CeMeHble MPas3AHNKM U BCTPeYu

o be3onacHas, yncTas 1 yroTHas «40MaLLHss» 06CTaHOBKA

o [lonesHas, BKyCHast 1 CBEXenpuroToBieHHas AOMAaLLHASA MULLA (B TOM Yncie
opraHunyeckas, kowepHas). CnaBsaHCKasa KyxHs

o [logaepXaHwve KynbTypbl 06LLEHNA Ha POAHOM A3blKe N CnefoBaHne ceMelrHbIM
TPaANLMAM, BEPOBAHUSAM U KyNbType

o CocpepoToyeHVe BHMMaHWA Ha yyebe (cnibHas ydebHas NporpaMmma, noMoLLb B
BbIMONHEHUN JOMALUHUX 3aAaHN, aKTUBHAas NPakT1Ka Pa3roBOPHOM peyn 1 obyyeHune
YTEHMI0 Ha POAHOM A3blke) Pa3HOObpasHble JONONHUTE IbHbIE BUAbI AeATeIbHOCTY
(dm3KynbTYypa 1 CNOPT, My3blKa, KyANHapWSA, CAL0BOACTBO, PUCOBAHVE N pyKoZenue)

0 [wnbkocTb rpadumka noceLleHns, y4eT NHANBUAYANbHbIX MOTPEOHOCTEN U HYX],
poauTenein n getemn

e YTo ABNAETCA BaXKHbLIM ANS POAUTENEN, KOTOpPbIe NPUBOAAT CBOUX AETEW B AETCKWIA can?
0 [ob6pbin 1 3a60TAMBbLIN BocnuTaTenb. CemenHasa Apy>KecTBeHHast aTMocdepa, Koraa

pebeHOK naeT B AeTCKUIA caj, C PpajoCTbio

o /JlomMaluHasa eja (chaBaHCKME TPaAULMM NMUTAHUS)

0 lWcnonb3oBaHMs A3bIKa AOMALLHero obLeHs, NoAAepXaHve KynbTypbl, TRAANLNN U
BepOBaHWV poauTenei

o TecHas 1 foBepuUTe/ibHble B3aIMOOTHOLLEHWS C BOCNUTaTeeM (BO3MOXHOCTb
NOCOBETOBATbLCS, YBEPEHHOCTb, YTO Te6A NOMMYT 1 NOoAAepPKaT)

o [mnbkui rpadumk noceLleHUs.

0 Pa3BuBaloLLMe 3aHATUSA, CUJIBHAA NPOrpamMMma A8 NoAroToBKM K LLKONe, 0byveHe pogHOMY
A3bIKY

o be3onacHasa cpesa v cnefoBaHMe BCEM FMIMEHNYECKUM / CAHUTAPHbIM TpeboBaHNAM



0 OTBeTCTBEHHbIN, FPaMOTHbIN, 406POCOBECTHbIV BOCNUTaTe b, COBMOAAOLWMIA BCe NpaBuia
paboThbl, @ TaKXe yUNTbIBAOLLMIA MOXEeNaHWs poanTenei

3) Bonpoc #3

Kakowu 6bl Bbl xoTenu BUAETb OGE!IO cmcTtemy noarTeepXXKaeHnd KavyecrBa A€TCKUX
!‘-IQE)KQEHI/IVI B GyQerM (3Be34bl, CTyneHwu, eQI/IHbIVI ANA BCeEX CGQTVIQ}I/IKaTl pasnnyHbIe

Me/Zla/In 3a onpejenieHHble JOCTUXEeHWNA WKW YTO-TO Apyroe)?
e 3Be3/Hbl PENTUHT (MOJIOBMHA ONPOLUEHHbIX)
e 3HaK OoTAnYKMA (Mefanb) 3a KOHKPETHbIe JOCTUXEHWSA NI 38 COOTBETCTBME OnpesesieHHbIM
KpuTepmsam / obnactam kavecTsa

Kakum Bbl BuAgUTE nepexos Baliero Tekyliero 38€34HOro peviTMHra B 06HOB/IEHHYIO
cucremy Spark?
* OcTaBbTe 3Be3/HbI PEUTUHT KauecTBa AeTCKOro yupexzaeHus Hen3mMeHHbIM (BN1OoTb 40
NCcTeYeHMa Cpoka AeCcTBUS cepTudrKaTta) 1 3aTeM COOTBETCTBYHOLLM 06pa3om
nepeBecT ero B HOBYH CUCTEMY OLIeHKM KayecTBa.

PekoMmeHaaunn
1) O6HOBNEHME O6LLeil cnCcTeMbl NOATBEPXKAECHUA KayecTBa M nepexoz,

cywiecTeyroLeii cuctemMmbl Spark K 06HOB/NIEHHOM.

B kauecTBe anbTepHaTVBbI 3BE34HOMY PEUTUHIY YCTaHOBUTL onpeaeneHHble
BMAblI OT/INYUTENIbHBIX 3HAKOB (3HAaUKW, Medanu, cepTUdrKaTbl O AOCTUXKEHUSX /
KoMMeTeHUMAX B onpeeneHHbIX 061acTax kavectsa). O6ocHoBaHuMe:
O 3TO MO3BOANT NPOBajepaM CoOCPefoTOUNTLCSA Ha Tex 061acTAX, KOTOPble OHU CYMUTAKOT
BaXXHbIMWU W KOTOPbLIMU FOPAATCA 60bLLUe BCero;
O MpoLecc B LIe/IOM He byaeT CTOMb TSXeNbIM (3aiMeT MeHbLLe BpeMeHu, byaeT 6onee
MOHATHBIM 1 KOHKPETHbIM, MO3BOINT COCPEAOTOUNTLCS Ha O4HON Lienn);
0 6yzeT cNoCco6CTBOBATL TOMY, UTO NpoBangepbl 6yAyT MMeTb BO3MOXHOCTb U XefaHune
MOCTOSIHHO Yy4YacTBOBAaTb B NpoekTe Spark;
O 3TO MOMOXET NpoBalijepamM He YUyBCTBOBATbL Ce6s1 pa3o4apOBaHHbLIMU, HE MOAYyYMB
XKenaemoro 3Be3HOro YpoBHS, U He OTOBObEeT Y HUX XeNaHns y4acTBoBaThb Jasee;
O 3TO YCTPAHUT «XBACTOBCTBO» 1 NPEeAOTBPATUT KOHKYPEHLMIO MexXay nporpamMmamu 3-, 4-
NNV 5-3B€3404HOr0 YPOBHS;
O 3TO AacT POAUTENSAM Nlyyllee MOHUMAaHKe TOro, YTO AeTCKoe yupexzaeHne npeanaraeT nx
LeTaMm, U caenaeT Bblbop poautenein 6onee SCHbIM 1 NPOCTbIM.

Ana yypexaeHun, y>ke MeoUX 3Be3/IHbl PENTUHT: COXPaHUTb 3BE3HbIN PeNTUHT KayecTBa

AEeTCKOro yupexAeHns HeM3MeHHbIM BMA0Tb A0 UCTeYeHNst CPOKa AeNncTBUSA cepTudmkaTa n
3aTeM COOTBETCTBYHLLMM 06Pa3oM NepeBecTy ero B HOBYH CUCTEMY™ OLIeHKM KayecTBa .

* HroaHc, Ha komopelli credyem 06pamumes BHUMAHUE: yYpexcdeHus, nodaswue nopme@oauo, Ho He noayduswiue 38e30bl,
Mo2ym nodame 308Ky HO NOAYy4eHUe onpedesneHHbIX OMAUYUMENbHbIX 3HAKO8 8 HOBoU cucmeme Spark Ha ocHose yice
omnpasneHHo20 NOpM@oAUO (HaNpUMep, MOALKO 0/ mex U3 HUX, KoOmopele He COOMB8emcmeo8asnu Kpumepusm 043 cmaHoapma

PD1)

2) O6wme pekoMeHaaLUNn

Mepepa6oTaTb NopT¢onmo 1 paspaboTaTb Apyrue BapuaHTbl NOATBEPXKAEHNS KayecTBa
pa6oTbl AeTCKUX YUpeXXaeHWA, NpUHMMasl BO BHUMAHME:



) 06BbeM paboTbl (HanpumMep, pasgenvs NOpPTHOAMO Ha YacTu);

o] YPOBEHb 1 KONNYECTBO TPeboBaHU (KOHKPETU3MPOBATb X C Y4ETOM YUPEeXAEHNIA Pa3HbIX
TUNOB);

0 BpeMmsi, He0b6xoAMMOe A48 NOArOTOBKW 1 MPeAoCcTaBAeHss MaTepuanos;

o] YPOBEHb TEPMUHONOTMN 1 UCMOJIb3YEMbIX FPaMMaTUYeCcKMX 060pOTOB (MPUHNUMas BO
BHVIMaHVIe pa3Hbli 06pa3oBaTe/ibHbI YPOBEHb U CTeNeHb BNAAEHUS A3bIKOM);

o] YPOBEHb TEXHUYECKOro OCHAaLLLEHWS U BNajeHUNsA TEXHONOrVAMU (419 HEKOTOPbIX

npoBaliepoB OTMpPaBKa 3asBIeHMsI MO NOYTe A0 CUX MOP eANHCTBEHHO AOCTYMHbIA 1
npeano4YmTaemMblii cnocob paboTbl C JOKYMEHTaMM)
YBennuuntb YBennumTb 06beM 1 YacToTy NpesocTaBnsemMori pUHaAHCOBOW NoAAEPIKKU (UTOObI

CTUMYNNPOBATb y4aCTue B HEMPEPBLIBHOM MpoLecce rnoBbilleHnA KayecTBa),

MposoanTe BEOJIbLUE TpeHuHros, xxenatenbHo BECT/TATHBIX (B TOM uncie Ha poAgHOM sA3bIKe)
MpoAgoxaTb NPefoCTaBNATbL BCe MaTepmanbl MpoekTa Spark Ha pycCKoOM fi3bIKe , a Takxe
AOMONHUTENIbHbIE PecypCbl (XOTA Obl CaMble BaXKHble, Kak 06pa3sLpbl YCTaBOB, AnarHocTnyeckmne
MEeTOANKWN)

PaclumpuTtb cuctemy noaaep>kku (MHAMBNAYaIN3NPOBAHHOE COMNPOBOXAEeHME NpoLiecca
yyacTus, INYHbIE KOHCY/IbTaLMN, BUAEO, MPUMEPbl JOKYMEHTOB, MUHU-TPEHNHI) HAa POAHOM
A3blKe

Yaenntb BHYMaHue WPoKon nonynspusaumm niopmanmm o npoekte Spark s pogutenei,
caMnx NpoBanepoB N 0bLLLECTBEHHOCTY Kak TaKOBOW.

AHOHCMpPOBaTL / peK/1IaMUpPoBaThb yupexaeHs, NoayyBLLVE NOATBEPXAeHMNE KadecTBa UX
paboTbl (kak HanpuMep, JenaeTca A1 PeCTOPaHOB, CaloHOB KPacoThl)

MNpesycMOTpeTh NpoLecc NepuoanYecKkoro MOHUTOPUHIa AeTCKUX YUpeXaeHUA ANs
NOATBEPXAEHUSA COOTBETCTBMSA 3as9B/IEHHbIM NapaMeTpam KayecTsa.

LuTaTbl OT NpoBaiiaepos

0 [lpexode yem Hay4umeo Yemy-mo demedli, Mol CaM OO/NHEH MHO20MY HAYYUMbCA.

o [Mopm@oauo - 3mo docmudxeHue, KOMopPbIM MOXCHO 20pOUMbCS.

o Ob6uweHue u paboma Had nopm@oauo 8 epynne Hemegopk cmasau HeoYeHUMbIM epemMeHeM 014
MeHs. Spkue eneyamseHus om npa3oHUKQ, OP2AHU308AHHO20 0/ YeCMeo8aHUs
gocnumamesel, NOAYYUBWIUX CepmuduKam Ka4yecmea, ucnelmaHHsle moz20a padocme u
yyecmeo 20pA00cmu 3a cebs s 6ydy NOMHUMb 8CHO HCU3Hb.

0 ®uHaHcosble 8bINIAMbI HE COOM8emcmeyrom obvemMy pabomesl U 3ampadyeHHOMY 8peMeHU.

0 Hoeas cucmema moxcem 6bime 0600, Camoe 21a8H0e - He Nomepsme e Nosy4eHHbsIl
cmamyc / pelimuHe.
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